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NET INTEREST, NON INTEREST AND OPERATING INCOME
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THE BANK WAS
SUCCESSFUL
IN RAISING
ADDITIONAL
CAPITAL,
TOTALLING
MUR 900M
DESPITE THE
DOOM AND
GLOOM OF
THE PANDEMIC.

- Sandra Martyres
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CHAIRPERSON'S

REPORT

Looking back to 2017, when | took over as Chairperson of
Bank One, a lot has changed. To begin with, thanks to the
guidance received from our Board of Directors and the
combined efforts of our Senior Management and their
committed teams we have been able to bring the bank
where it stands today, from a US$ 800m assets company
to + US$ 1.4bn today.

2020 can best be described as “annus horribilis” one that
most of us would like to obliterate from memory.
The outbreak of the Covid-19 pandemic changed the
world forever. Its deadly impact on the health of both
populations and economies across the world has
dominated the headlines over the past twelve months.
The virus has claimed more than 2.2 million lives and left
over a 100 million people infected. Fortunately, many pharma
companies went into over-drive mode to develop and
produce anti-virus vaccines in record time. These are now
being rolled out systematically in various countries.
Hopefully in 2021 we will see the end of this crisis.

The Mauritian government was among the countries that
took some early and strong measures to contain Covid-19.
An immediate lockdown for three months was declared
effective 18" March 2020 to protect citizens from contracting
the virus. The borders have since remained closed for
the last ten months leading to adverse consequences
for the hospitality sector - the second largest economic
driver of the country. Simultaneously, the government
also introduced several measures to help those affected
by the pandemic which include a reduction in the cash
reserve ratio, a special relief support of MUR 5 billion,
a moratorium on loan repayments, and the creation of the
MIC with a fund of MUR 2bn to support the affected sectors
of the Economy. They have also placed on hold the revised
impairment recognition and measurement guidelines
for Banks. These actions are intended to mitigate a potential
socio-economic crisis.

Brexit was another major international event in 2020 that
occupied the minds of economists and decision-makers not
only in Europe and the UK but the rest of the world as well.
Negotiations to come up with an acceptable deal before
the 31-12-2020 deadline reached a feverish pitch towards
the end of the year. Fortunately an agreement was inked
in time. The future will decide the success or otherwise of
this UK move.

2020 will also be remembered for the unprecedented
presidential elections and the Black Lives matter movement
in the United States. In November, Joe Biden and
Kamala Harris defeated the incumbent President Trump
and Vice President Mike Pence in an election that was
different from the previous ones. America experienced
record numbers of people voting early and by mail.
Both candidates received more votes than any other U.S.
presidential candidate in history, with Trump receiving
more than 74 million votes and Biden more than 81 million.

The world awaits dramatic policy changes in the US
under the Biden-Harris leadership in respect of the Paris
agreement on climate change, improvements in the UK/US
and the US/China relationships, a slow but positive
solution to the Iran situation, more liberal and pragmatic
immigration policies etc. However the foremost item on
the President’s mind will be the successful tackling of the
Covid Crisis and the clearance of his $ 1.9 trillion Relief Plan.

On the Economic front even though anti-Covid vaccines
have been released, the environment in which we operate
remains highly volatile and uncertain. 2021 is expected to
be another challenging year both on the international and
local fronts. The low interest rate environment is expected
to persist and the credit risk to be under further stress.
All these have reckoned an immediate review of the short,
medium as well as long term strategy of the bank.

In Bank One we have had some major leadership
changes. On behalf of the Board, | would like to introduce
Mark Watkinson who took over as CEO of Bank One in
April 2020. Mark is a seasoned international banker who
spent 33 years with the HSBC Group handling senior
leadership roles in 10 countries. We are sure that under his
able management, Bank One will scale greater heights in
the years to come. | would also like to take this opportunity
to thank the outgoing CEO Ravneet Chowdhury for his
contribution to the growth and progress of the bank over
the past six years. Other Senior Management changes
include Eric Hautefeuille who took over as COO from
Saleem Ul Haq in September 2020. Saleem left to pursue a
career outside the Bank.

The Board of Directors recognises all the efforts put in
by the management to contain the virus through the
introduction of the hygiene and other measures and are
proud to claim that the situation was admirably managed.
The pandemic also brought changes in the functioning of
the Board. During the pandemic, all our Board meetings
were conducted virtually something that would have been
unthinkable earlier. The Directors adapted to the new way
of working almost seamlessly. We have been able to stay
in touch with the Management to get regular updates
‘on the ground realities’ (not all the directors are based
in Mauritius) as well as work with them on different stress
scenarios and the resultant effects on the bank’s performance,
capital and most importantly the liquidity positions.

Against this negative global environment as a result of
the pandemic it is no wonder that Bank One too has seen a
dent in its financials - further exacerbated by two overseas
exposures to the hospital sector in the Middle East.
The operating income went down from MUR 1.51bn in 2019
to MUR 1.32bn for the year under review (a decline of 12%).
The implementation of some cost control measures put
in place by the management did help to reduce the impact
on the bottom line. Unfortunately, impairment losses to the
tune of MUR 1.1bn were booked owing to a deterioration
in the probability of default as a consequence of the Covid
economic slowdown, but more significantly related to the
two Gulf region loans that were classified. Bank One finally
closed the year with a post-tax loss of MUR 492 million.
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It is indeed pertinent to point out here that the bank was successful in raising additional capital totalling MUR 900m in spite of the doom
and gloom pandemic scenario. Our shareholders injected an additional MUR 300m as Tier 1 capital while a further MUR 600m was
raised from the market in the form of Subordinated bond issue. With a capital adequacy ratio of 19.81%, the bank is well positioned to
consolidate and grow its asset base selectively. The management is also revisiting its strategy for all business lines in light of the events
that affected the world in 2020 which will crystallise in the second semester of 2021.

Under the strong leadership of Mark Watkinson and his team, the various initiatives taken in 2020 to improve capital and liquidity will
definitely go a long way in helping Bank One to realise its ambitions and confront any future challenges going forward.

On that positive note, | would like to thank our shareholders who have always been available to support the bank in difficult times,
my fellow directors for their active and valuable participation in Board meetings, the Bank One team for their commitment and unstinted
efforts as well as our External Auditors and Regulators for their guidance and support.

Sandra Martyres
Chairperson

09 March 2021
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THANKSTOA
CAR OF 19.81%,
THE BANK
REMAINS
AMONGST
THE BEST
CAPITALISED
BANKS IN
MAURITIUS.

- Mark Watkinson

CEO'S
REPORT

Dear shareholders, directors
and colleagues,

As Bank One’s new CEO, | am pleased to share an update of
the Bank’s performance for the year ended December 2020.
| took over as CEO on 1 April 2020, in the midst of the
Covid crisis and national lockdown, and consider myself
fortunate to have been supported by a team of motivated
professionals and a very engaged board.

A combination of the Covid crisis and of the impact of two
significant frauds in the UAE has made 2020 a particularly
difficult year for Bank One - and this is clearly reflected in
our results. However, some excellent work has taken place
and the business now has historically high levels of capital
and liquidity. This, along with the Board and shareholders’
support for the Bank’s biggest investment programme
in people, property, systems and processes, places Bank One
in an excellent position to take advantage of the return of
economic growth as the Covid crisis comes under control.

The Covid crisis

In these extraordinary times, the word “challenging”
has become somewhat overused. That being said, the last
10 months have been unprecedented for most people,
putting both individuals and businesses across the world
under enormous pressure. Globally, there have been
over 100 million confirmed Covid-19 cases, with some
2 million losing their lives as a result of the pandemic.
This has indeed been a very challenging year for the world.

Mauritius has faced up to the crisis robustly but at no
small cost to the island, its people and the economy.
Border controls and quarantine came into effect in March
last year and, to a very large extent, have insulated
Mauritius from the worst health effects of the pandemic.
Economically, they have effectively closed the tourist
sector, which represent some 25% of the country’s GDP.
However, the government's and Bank of Mauritius’
Covid-19 support programmes have provided very
large-scale assistance to the worst impacted sectors of the
Mauritian economy.

Relief is however on the way in the form of global
vaccination programmes, with some six vaccines cleared
for use in numerous countries, 20 further vaccines in
the late-stage development pipeline, and another 60
in early-stage development - a significant tribute to
human ingenuity. The impact of the vaccines will likely
start to be felt in the second semester of 2021.

BANK ONE ANNUAL REPORT 2020 - LEADERSHIP

Addressing the crisis

At Bank One, the focus was very much on our team'’s
safety and well-being, as well as on-going support to
our customers. The Bank’s crisis management protocol
was triggered early and proved robust. A range of staff
health initiatives were immediately put into effect as well,
and split operations and new digital processes followed
quickly to safeguard customer services. Significant work
was also putinto bolstering IT infrastructure and supporting
new “work from home"” procedures.

Managing liquidity during the crisis was a priority and the
Bank bolstered its liquidity buffer through a number of well
executed repos and swaps. In addition, a phased reduction
in the cross-border loan portfolio reduced credit risk and
enhanced capital.

Throughout the year, the Bank worked closely with
its customers, in line with the measures introduced by the
Bank of Mauritius to support the businesses and people
impacted by the pandemic.

At the half year, our shareholders showed their commitment
to Bank One with a MUR 300M Tier 1 capital injection,
which was further bolstered by a MUR 600M subordinated
bond issue, that was very well received by the market.
The Bank now has historically high levels of capital.
As a result, the Bank's CARE rating was confirmed at
A+ Stable in June 2020.

Financial performance

Bank revenue declined by 12% as a result of a general
fall in business activity, a sharp decline in interest rates
(both MUR and USD) and the decision to manage down
the cross-border loan portfolio, with the gross loan book
falling by 22%. Profit before impairment declined by 32%
as the business took the position to protect employment
and continue on key long-term investment programmes.

The impact of Covid-19 on PDs and LGDs, and the provisions
taken on the two UAE fraud cases (a blended 91%),
resulted in the overall loss incurred.

Despite these challenges, the Bank has managed to grow
its balance sheet by 3% and continues to maintain high
levels of liquidity, with a Liquidity Coverage Ratio of 394%
against a regulatory requirement of 100%, and a strong
capital base. Thanks to a Capital Adequacy Ratio of 19.81%,
the Bank remains amongst the best capitalised banks
in Mauritius.
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Regulatory environment

The local regulators at both the Bank of Mauritius and Financial
Services Commission (FSC), have been very focused on supporting
businesses and the economy during the pandemic. In addition,
the government’s decision to establish the Mauritius Investment
Corporation (MIC) to provide long-term funding to the largest
businesses on the island worst effected by Covid, has provided
the market with a much needed confidence boost.

The FATF “Grey list” and EU Blacklist added to international
difficulties, though government has responded resolutely with
significant legal and regulatory enhancements to meet
FATF requirements. Feedback on Mauritius’ efforts have been
very positive and it seems likely the island’s FATF position will be
regularised and that it will come off the EU Blacklist later this year.

The direct impact on businesses appears relatively muted at
this stage, but it is understood a number of banks on the
island have lost correspondent banking relationships and new
investment has been impacted. It is therefore of real importance
that there is continued effort to ensure Mauritius is seen to adopt
and act on global best practices in this area.

As part of the response to the FATF challenges, there has been a
considerable local regulatory focus on AML and CFT. Bank One has
made material investment during the year in its own Compliance
Transformation Programme and the build out of its compliance
capabilities, which will serve the business well in the years to
come and has already played a major role in the decision of
JP Morgan to onboard Bank One to clear US dollars at the end
of 2020. With both Citibank and JP Morgan as its USD clearers,
Bank One is definitely well positioned.

The opportunity

Bank One is operating in one of the most exciting regions of
the world. While not without its difficulties, the potential of the
Sub-Saharan African region over the coming decades is enormous
and Mauritius, leveraging its stability and well-regulated markets,
has the opportunity to act as a platform to serve the coming needs
of the continent.

Through its shareholders, Bank One has direct relationships
with banks in seven important Sub-Saharan African markets,
stretching from East to West Africa. This puts Bank One, as a local
Mauritian Bank, in the unique position to support African
companies and people wishing to do business on the island,
as well as Mauritian customers trading or looking to trade in
Sub-Saharan Africa.

On another note, Bank One will continue to build and invest in its
domestic franchise to serve its local customers. In 2021, the Bank
will open a new head office in Port Louis Waterfront, underlying its
commitment to the island. These new opportunities for growth
will require investment in both people and systems.

With the support of our shareholders and Board, despite the
difficulties of the pandemic, a major new investment plan was
adopted in December 2020. This will require significant work to
implement but, over the coming quarters, it will materially lift the
Bank’s capabilities to serve both its existing and new customers.
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SANDRA MARTYRES

Independent Chairperson
(Appointed as Independent Director on 02.09.13
and Chairperson on 07.09.17)

Sandra Martyres has over 25 years of experience in banking at
Senior Management level, overseeing all areas from front office
(corporate banking, trade finance, treasury & foreign exchange
trading) to support functions (Finance, HR, Admin, IT, Operations).
She retired from Société Générale as Deputy CEO - India.
She is currently an Independent Director on the Boards of
Novartis India Ltd, FranklinTempletonTrustee Services India P. Ltd,
HNI India Office Ltd and an Executive Member of the Managing
Committee of Alliance Francaise de Bombay.

Sandra holds a Master’s Degree in Economics from the University
of Mumbai.

RAVNEET CHOWDHURY

Chief Executive Officer & Executive Director
(Appointed on 01.01.14, Employment contract expired
on 31.03.20)

Ravneet Chowdhury has a long career in the banking industry,
occupying various senior positions within the Standard Chartered
Bank prior to his appointment as CEO of Standard Chartered Bank,
Oman. He possesses extensive African experience, having worked
in Southern and East Africa for a number of years and he has also
worked for ABN AMRO and American Express Bank.

Ravneet is a qualified chartered accountant and holds a

Bachelor of Commerce from the University of Delhi and an MBA
from Henley Management College.

MARK WATKINSON

Chief Executive Officer & Executive Director
(Appointed on 01.04.20)

Mark Watkinson has been a career banker with the HSBC Group
for 33 years, during which time he held senior leadership roles in
10 countries in North America, Europe, Asia and the Middle East.
In particular, Mark was CEO and Main Board Director for HSBC
Bank Bermuda Limited (2015-2018), CEO and Main Board Director
for HSBC Bank Malta Ltd (2011-2015), Executive Vice President
Commercial Banking Canada and North America (2010-2011),
President and CEO for HSBC Bank Philippines (2006-2010),
Senior Vice President Commercial Banking HSBC Bank USA
(2004-2006) and Senior Manager Commercial Banking HSBC
Bank United Arab Emirates (2001-2004).

Mark holds a law degree and is a Barrister at Law in the United
Kingdom, he is an Associate of the Chartered Institute of Bankers.
He also holds a MBA (with Distinctions) from the University of
Warwick and is a qualified Chartered Director from the Institute of
Directors, United Kingdom.

Mark was appointed as Independent Non-Executive Director
of the Mauritius Institute of Directors (MloD) in July 2020 and
Deputy Chairman of the Mauritius Bankers Association (MBA) in
August 2020.
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GAURI A. GUPTA

Non-Executive Director
(Appointed on 02.03.17)

Gauri Gupta heads I&M Group’s Corporate Advisory function.
Under Corporate Finance, Gauri's forte lies in M&A transactions
including transaction structuring and negotiation of legal
documentation. She holds a BCom degree and is a Chartered
Accountant from the Institute of Chartered Accountants of India.
Her experience of over 20 years in Banking covers Credit,
Risk Management, Product Development, Finance, and Strategic
Planning.

She has been instrumental in the enhancement of the corporate
governance framework at 1&M for over 15 years and oversees
governance matters for I&M Holdings Plc, the parent entity for
I&M Bank Group, listed on the Nairobi Securities Exchange.

She is a Director on the board for several companies under

the I&M Bank Group including I&M Burbidge Capital Limited,
an East African Corporate Advisory firm.

PAUL E. LEECH

Non-Executive Director
(Appointed on 26.06.19)

Paul Leech is currently the Non-Executive Chairman of
CIEL Finance Limited, the Chairman of the Strategy Committee and
a Member of the Audit and Risk Committee of CIEL Finance Limited.
He is also the Non-Executive Chairman of the IQ EQ group
companies in Mauritius. Prior to these roles, he was Group CEO
of Cim Financial Services Ltd from 2014 to 2017 and worked for
33 years with the HSBC Group in Asia, Africa and Europe.
He held the position of Head of International at HSBC in
Asia-Pacific prior to his retirement from HSBC in 2011.

Paul holds a bachelor’s degree from the University of Birmingham.

LEONARD C. MUSUSA

Independent Director
(Appointed on 02.03.17)

Leonard Mususa is a Private Management Consultant with
extensive experience in transaction services including due
diligence and business valuations, business recovery and
reconstruction services.

Leonard previously worked with PwC for 36 years and developed
expertise in corporate governance, financial reporting,
risk management and control. He served as Country Senior
Partner with PwC (Tanzania) for 14 years prior to his retirement.
He also served in other roles as Head of Assurance Risk and
Quality in the PwC Africa Central region for three years and
Head of Risk, Independence and Quality in the East Africa Market
Area for a period of two years.

Leonard also holds directorships in diverse companies in Kenya
and Tanzania in financial, consumer industry and media sectors.
He is a Fellow of the Association of Chartered Certified Accountants
(FCCA) and Fellow Certified Public Accountant (Tanzania).

IGNASI SERRAHIMA ARBESTAIN

Independent Director
(Appointed on 16.04.19)

Ignasi Serrahima Arbestain has been a freelance consultant since
March 2014, advising various entities in Madrid, Barcelona, Dubai,
Riyadh, Nairobi and Mumbai in areas of strategic development
and human resources. Prior to launching his consultancy business,
Mr. Serrahima occupied various M&A roles at Banco Popular
Espanol, S.A (Madrid) and Bankinter, S.A. (Madrid) between
September 2000 to March 2014.

He holds a degree in Business Administration and an MBA at

ESADE, Spain, as well as a Master in International Management
from the Thunderbird School of Global Management, USA.

L. A. SIVARAMAKRISHNAN

Non-Executive Director
(Appointed 07.03.16)

L. A. Sivaramakrishnan is the Head of Business Development at
1&M Bank Limited. He has over 38 years of banking experience and
has previously occupied the post of Head of Corporate Banking
at I&M Bank Limited and Head of I&M Kenya's Main Branch
in Nairobi. He also held senior positions in Bank of Baroda in India
and Kenya. He is also a director of 1&M Insurance Agency Ltd,
a fully owned subsidiary of I&M Bank Ltd.

L. A. Sivaramakrishnan holds an MSc in Agricultural Sciences and
is a Certified Associate of the Indian Institute of Bankers (CAIIB).

NIKHILTREEBHOOHUN

Independent Director
(Appointed on 21.12.17)

Nikhil Treebhoohun has over 30 years of professional experience
in the field of development at both the national level (as the
Chief Executive of such intermediary organizations like the
Export Processing Zones Development Authority and the National
Productivity and Competitiveness Council which were involved
in improving competitiveness at both industry and national
level), and at international level (as Head of the Trade Section
at the Commonwealth Secretariat in London). He was also the
CEO of Global Finance Mauritius which is the voice of the financial
services industry in Mauritius.

Nikhil holds a BSc (Hons) Econ (Industry and Trade) from the
London School of Economics & Political Science, a post graduate
diploma in Development Planning Techniques from the Institute of
Social Studies, Hague and a post graduate diploma in Financial
Management from the University of New England, Australia.
He is also a Fellow of the World Academy of Productivity Science
and was a Senior Fulbright Fellow at Georgetown University,
Washington DC.

Directorship in listed entities in Mauritius: Terra Mauricia Ltd.
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MARC-EMMANUEL VIVES

Non-Executive Director
(Appointed on 15.04.15)

Marc-Emmanuel Vives joined CIEL Finance Limited as Chief
Executive Officer in September 2014, bringing with him more than
25 years of experience at Société Générale.

After starting within the General Inspection of the Société
Générale Group, he spent the next 18 years of his career in
various assignments in emerging countries, first in Argentina as
Commercial Director, then Chairman & CEO of Société Générale
Argentina, later in Russia, as CEO of Bank Société Générale
Vostok, before becoming First Deputy Chairman of Rosbank,
and finally in India as Country Manager.

Marc-Emmanuel holds a Master’s degree in Business Administration
from HEC Business School France, as well as a degree in History

from Sorbonne University in Paris.

Directorship in listed entities in Mauritius: IPRO Growth Fund Ltd,
IPRO Funds Ltd.
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1
ERIC HAUTEFEUILLE
Chief Operations Officer

2
RANJEEVE GOWREESUNKUR
Chief Financial Officer

3
STEPHEN VLOK
Chief Risk Officer

4
FAREED SOOBADAR
Head of Corporate Banking

5
CARL STEPHEN CHIRWA
Head of International Banking

6

GUILLAUME PASSEBECQ
Head of Private Banking &
Wealth Management

7
SHEHRYAR BAKHT ALI
Head of Retail Banking

8
RISHYRAJ (RISHY) LUTCHMAN
Head of Treasury

9
VALERIE DUVAL
Head of Legal and Regulatory Affairs

10
PRISCILLA MIUTTY
Head of Human Resources
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SENIOR MANAGEMENT TEAM'S PROFILES

ERIC HAUTEFEUILLE
Chief Operations Officer

Eric has a career spanning almost three decades at senior level
in the banking sector. He spent 24 years at Société Générale
whereby he worked in various countries namely in Europe,
Asia and Africa. During his tenure, he successively held the
positions of Chief Information Officer and Project Director in
Cameroon (1997-2000) and inTahiti (2000-2005), Project Director in
Russia (2005-2007), Head of Operations and Deputy Chief Operating
Officer in China (2007-2011), Chief Operating Officer (COO)
in India (2011-2014) and Head of Transversal Operations in
France (2014-2015). Prior to joining Bank One as COO in October
2020, Eric held the positions of COO and Head of Transformation
at BNI Madagascar for the last five years. He was instrumental
in developing the BNI footprint, particularly on mobile, cards and
payments businesses and branchless digital microfinance.

RANJEEVESINGH (RANJEEVE)
GOWREESUNKUR

Chief Financial Officer

Ranjeeve holds an MBA with Finance from Herriot Watt University.
Fellow of the Association of Chartered Certified Accountants,
he is also a Professional Accountant registered with the Mauritius
Institute of Professional Accountants.

He started his career in 1998 at the Union International Bank and
has since held various senior positions and gained extensive
banking experience in his different roles at Delphis Bank,
First City Bank, SBI (Mauritius) and Deutsche Bank (Mauritius).
Ranjeeve joined Bank One in 2008 as Financial Accountant and
was appointed as CFO since 2014.

STEPHEN VLOK
Chief Risk Officer

Stephen holds a Bachelor of Commerce and a Master of
Commerce degree specializing in Financial Management.
Stephen is also a certified member of the Institute of Bankers of
South Africa and obtained an Associate Diploma from the Institute.
Before joining Bank One, Stephen has had twenty years’
experience in risk management in the South African banking and
investment industries. Stephen joined the Bank in November 2014
as Chief Risk Officer.
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FAREED SOOBADAR
Head of Corporate Banking

Fareed is a Fellow of the Chartered Association of Accountants
(UK) - FCCA and an associate member of the London Institute
of Banking and Finance (UK) - ACIB and holder of an MBA from
Durham University.

He has more than 20 years of work experience in the financial
services industry, having worked in auditing, accounting,
offshore, HP financing, and including 15 years of banking
experiences gained at senior management level. He held several
key positions in various organisations over these years namely
KPMG, Deloitte, HSBC, AAMIL, Barclays and before joining
Bank One, as Corporate Director at Banque des Mascareignes.
He also had international exposure with ABSA, Barclays Dubai,
and Barclays Africa, where he worked principally in the credit field.
Fareed was appointed Head of Corporate Banking of Bank One
Limited in February 2015.

CARL STEPHEN CHIRWA

Head of International Banking

Carl is a seasoned Pan-African banking executive with a special
focus on corporate banking, structured trade and commodity
finance, project finance and financial advisory services.
He has developed deep networks on the subcontinent through
20 years of proven track record of origination, structuring and
executing of large ticket strategic transactions across a wide
variety of sectors in over 26 African countries.

A Fellow Chartered Accountant with a BSc in Applied Accounting,

Carl was previously Head of Trade Finance at Citi for the
Sub Sahara Africa region. Carl joined Bank One in September 2018.

GUILLAUME PASSEBECQ
Head of Private Banking & Wealth Management

Guillaume is an International School of Management (IDRAC)
graduate who has spent his entire career in the banking sector.
He started off as a Portfolio Manager at B* capital Paris, the BNP
Paribas brokerage house in 1999. In 2007, he was appointed as
Head of Sales at BNP Paribas Personal Investors Luxembourg.
He joined AfrAsia Bank in 2014 and was subsequently appointed
as Head of Private Banking.

Guillaume joined Bank One as the new Head of Private Banking
in March 2017. He brought along the needed expertise to uplift the
Private Banking offer. Following the setting up of the International
Custody Platform, Securities Services and the External Wealth
Managers Desk, our clients, both high-net-worth and institutional
now have the tools for their wealth management experience.
The Bank’s array of clients has also been widened to accommodate
Asset Managers, Investment Funds, Pension Funds and Family
Offices through a one stop shop and open architecture model.

SHEHRYAR BAKHT ALI
Head of Retail Banking

Shehryar is a seasoned banker with over 16 years of experience
at Citibank, Barclays and more recently Mashreq Bank Egypt as
Head of Assets and Personal Banking. Over his career, Shehryar
has successfully led Payments, Credit Cards Issuing/Acquiring,
E-commerce, Personal Loans, Personal Banking and SME Business.
Shehryar is a graduate of University of Texas at Austin in Computer
Sciences and has joined Bank One as Head of Retail Banking in
May 2018.

RISHYRAJ (RISHY) LUTCHMAN

Head of Treasury

Rishy holds an ACI Diploma, a PGCE in derivatives and financial
products and a BBA from Management College of Southern Africa.

Before joining Bank One in February 2014, he worked for 26 years
in the Treasury division of the State Bank of Mauritius, where he
covered different desks such as sales, interbank and fixed income
and acquired a comprehensive knowledge of the Mauritian and
Malagasy markets. Rishy held the post of Chief Dealer prior to
leaving SBM.

VALERIE DUVAL
Head of Legal and Regulatory Affairs

Called to the bar in 1995, Valerie joined Bank One in 2008 and
acquired in depth exposure and expertise in banking operations
and legal matters.

Valerie is a versatile executive with 23 years of diversified
experience. She comes with a unique mix of experience in a
senior leadership position in matters pertaining to the general
insurance sector and the banking sector. Her expertise ranges
from handling high level claims for key general insurers of the
market and advising Bank One on all legal aspects relating to
the affairs of the Bank including complex recovery of assets in
foreign jurisdictions. After having headed the Credit Administration
Department of the Bank for 11 years, she was appointed as
Head of Legal and Regulatory Affairs since September 2019.
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PRISCILLA MUTTY

Head of Human Resources

With over 20 years of experience in the human resource field,
Priscilla is a seasoned Human Resources professional who is
skilled at partnering with senior management teams to develop
and execute strategic HR plans aligned with organizational
objectives. She brings to the table her expertise in managing the
full employee life-cycle and engaging with employees. She holds
a Master in ‘Administration d’Entreprises’ from the University of
Poitiers, France.

Prior to joining Bank One, Priscilla has worked across regional
and global corporations such as DCDM Consulting (Managed by
Accenture) where she was responsible for HR-related consultancy
assignments for a portfolio of clients in various industries including
banking. Her assignments were conducted both in Mauritius and
regionally (i.e. Madagascar, Kenya, Tanzania, Zambia, Djibouti,
among others). From 2011 to 2014, she headed the HR department
at Bramer Bank before moving to GroFin in January 2015,
a development financier specialized in financing and supporting
small and growing businesses (SGBs) with 16 offices across
Africa and the Middle East, as its Chief HR Officer. Priscilla joined
the Bank in December 2017 as Head of HR.

Priscilla received The Women of Wonder Award Mauritius 2018.
This patented Award is granted in recognition and appreciation
to women who are constantly striving to uplift as well as inspire
and empower themselves and other women. She has also been
conferred the 101 Most Influential Global HR Leaders by the
World HR Congress and more recently led the Bank to win the
LinkedIn Best Employer Brand Award for Sub-Saharan Africa
below 500 employees category.
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ECONOMIC
OUTLOOK

Global economy

The year 2020 saw tremendous change and suffering - not only because of the pandemic but also due to heightened concerns over
climate change.The Corona virus, a respiratory disease also known as Covid-19, has prompted schools to shut down, employees to work
remotely and people to remain inside their homes in an attempt to contain the spread. The pandemic has caused a severe loss of life,
is tipping millions into extreme poverty, and is expected to inflict deep scars that will push activity and income well below pre-pandemic
levels for a number of years.

However, despite the very real challenges of 2020, in the January 2021 World Economic Outlook (WEQO) update, following negative

data throughout 2020, the IMF revised upwards its global growth forecast for 2021 by 0.3 to 5.5%. The improved growth forecast was
attributed to the start of a global roll out of Covid-19 vaccines, offering real hope of addressing the pandemic.

WORLD ECONOMIC OUTLOOK GROWTH PROJECTIONS

World United Euro Sub-Saharan Emerging and
Economy States Area Africa Developing Economies
2.80% 5.50% 4.20% 2.20% 5.10% 2.50% 1.30% 4.20%3.60% 3.20% 3.20%3.90% 3.60% 6.30% 5.00%
-2.60% -2.40%
-3.50% -3.40%
-7.20%
2019 2020 W 2021 W 2022 m

Source: World Economic Outlook, January 2021

With respect to the US market, the economy contracted by 3.4% in 2020 - a position which would have been significantly worse
had Congress not approved very large stimulus relief packages. On the up side, growth is expected to recover to 5.1% in 2021,
as the pandemic is brought under control through a nationwide vaccine programme.

Similarly, the Euro area suffered a 7.2% contraction in 2020, as a result of the pandemic and a series of stringent lockdown measures.
As for the US, growth is expected to return to around 4.2% in 2021, thanks to the vaccine programme.

As for the Sub-Saharan Africa (SSA) region, it experienced a 2.6% contraction in economic activity in 2020 and moderate growth (3.2%)
is forecasted for 2021. The inability to fund large scale vaccination programmes will hold back faster rates of growth in the region.

Of concern across the globe is the impact the pandemic has had on government debt levels. This will put pressure on many countries’

finances and impact the ability to invest in economies. It appears likely that, as a result of increased debt levels, governments and
central banks will work hard to keep interest rates low, at least for the next few years.

32

BANK ONE ANNUAL REPORT 2020 - PERFORMANCE

Mauritian economy

As a result of Covid-19, the domestic economy contracted by 15.2% in 2020. Despite significant government intervention (such as wage
assistance programmes and the Mauritius Investment Corporation intervention), this is the worst economic performance Mauritius
has experienced since 1980. The closure of the national borders, while having done an excellent job keeping the worst effects of the
pandemic at bay, have hurt key sectors of the economy, tourism in particular.

According to the government’s forecast, the economy will rebound by 75% in 2021, as a result of the roll out of a national vaccine
programme and the reopening of the borders. That being said, the economy will remain below 2019 levels and will not return to
pre-virus GDP levels for another two years.

On the plus side, the completion of major infrastructure projects, to which the government has allocated a budget of MUR 6Bn, will help
support the economy.

With respect to inflation and interest rates, these are expected to remain at modest levels over the medium-term.

As with many countries, the pandemic has had a negative impact on government’s debt levels. Gross public sector debt is now over 80%
of GDP, though very low interest rates should assist positively with servicing the increased debt.

The Bank of Mauritius continues to support the local foreign exchange markets and intervenes weekly to sell between USD 50m and
USD 100m to local banks.
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FINANCIAL
ANALYSIS

Statement of financial position

The Covid-19 pandemic has intensified the uncertainties in the economic environment, both domestically and on the international front.
The impact on the Bank’s operations was visible as from the second quarter of year 2020. During the last weeks of the first quarter,
the Bank’s strategy has been to maintain a cushion of liquidity (both USD and MUR) and consolidate its capital level. To do so, the Bank
took steps to bring back liquidity (mainly USD) in its books. These included selective redeployment of funds received from loan and
other repayments, call back of facilities from certain banks where the credit risk had gone up, and making use of short-term treasury
products to maintain liquidity.

On the capital front, the Bank has successfully raised total capital to MUR 900M in June 2020.This included the injection of MUR 300M
from our existing shareholders asTier 1 capital, as well as MUR 600M in the form of subordinated bonds raised from local investors.
The Bank gets comfort not only from the support of its existing shareholders, but also from the confidence of local investors in
its potential. As at December 2020, the bank’s capital adequacy ratio stood at a record high of 19.81%, and theTier 1 ratio at 12.45%.

Despite the unfavourable business and economic environment, the Bank has been successful in improving its asset base by a
modest 3%, from MUR 55Bn in 2019 to MUR 57Bn as at 31 December 2020. Deposits, being the Bank’s core source of funding,
remained stable to close at MUR 48Bn at year end.

The gross loans book was consciously brought down from MUR 29Bn in December 2019 to MUR 22.5Bn in December 2020. The main
impacted segment of the strategy was the international business, where a significant decline was noted. The strategy of the Bank to
bring back liquidity worked well as evidenced by the level of cash or cash equivalent disclosed in the statement of financial position.
The LCR stood at 394% as at December 2020.

During the course of the year, the Bank was also impacted by a major fraud event in segment B, resulting in the impairment of
an exposure of USD 25M. The impaired assets went up considerably by 59%, from MUR 1,227M to MUR 1,955M, and the related
impairment ratio amplified from 4.23% in December 2019 to 8.67% in December 2020.

Statement of comprehensive income

The strategies enumerated above resulted in a fall in the Bank’s overall income. Added to that was the significant fall in PLR and LIBOR,
which added to the pressure on the interest margins. The Bank’s operating income went down from MUR 1,509M in 2019 to MUR 1,317M
for the year ended December 2020.

Net interest income fell by 14% compared to last year, on account of significantly lower yields on financial assets exerting pressure
on margins and the costs related to liquidity amplification. The interest on borrowings also went up with the additional subordinated
loans raised.

With the business volumes going down, the non-interest income declined by 8% compared to last year. The strategy is to continue
the initiatives to further diversify the income sources started in previous years. Higher income on treasury operations in Q1/2020 and
custody business, helped mitigating the impact of this shortfall.

The Bank continued its investment in digitalisation and technology, resulting in an increase in its non-interest expense by 8% in 2020.
With the decline in business volumes, the Bank worked out a cost containment plan which was successfully implemented in 2020,
thus reducing the impact on the bottom line.

Despite the negative results in 2020, the Bank intends to direct its efforts towards digitalisation and automation, with a substantial
budget being approved by the Board in this regard. The Bank is simultaneously continuing to invest in its people and various initiatives
are planned to uplift the skills of its team members.

Significant impairment provisions had to be taken in 2020, related to the fraud event mentioned earlier as well as the result of the

worsening economic environment and related impact on our clients’ PDs. Total net impairment charges of MUR 1,074M were booked
for stage 1, 2 and 3 in 2020. This resulted in a net loss of MUR 492M for the year.
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Achievements v/s objectives

OBJECTIVES FOR 2020

Return on Average Equity (ROAE)
To achieve a ROAE of over 18%.

Return on Average Assets (ROAA)
To achieve a ROAA of over 1.4%.

Growth of 20% in operating income.

Cost to income ratio
Cost to income ratio of less than 50%.

Deposits growth

15% growth in both Segment A
and Segment B.

Gross Loans and Advances Growth

20% growth to be contributed by both
Segment A and Segment B.

Gross impaired ratio of below 3%.

Capital Adequacy Ratio (CAR)
CAR above 14.5%

Statement of Profit or Loss

Net interest income

Net fee and commission income
Net trading income

Other operating income
Operating Income

Non-Interest Expense

Operating Profit

Allowance for credit Impairment
Profit/(loss) before tax

Income tax (expense)/ credit

Profit/ (loss) for the year

PERFORMANCE IN 2020

Achieved a negative ROAE as a result of
the large impairment provisions booked.

Achieved a negative ROAA as a result of
the large impairment provisions booked.

Decrease in operating income by 13% as
a result of Covid-19.

Cost to income ratio of 59% with lower
income.

Stable deposits base.

Gross loan book has gone down by 22%.

Gross impaired ratio of 8.67%, with the
classification of a significant offshore
exposure.

CAR at 19.81% as at December 2020.

OBJECTIVES FOR 2021

To achieve a ROAE of over 8%, with
significant investments planned in
technology.

To achieve a ROAA of over 0.6%.

Growth of over 12% in operating income.

Cost to income ratio of less than 60%.

Deposit growth of 7%, contributed by
both Segment A and Segment B.

19% growth to be contributed by both
Segment A and Segment B.

Gross impaired ratio to be brought down
below 5%.

Maintain CAR above 15%.

Year Ended Year Ended Year Ended
Dec-18 Dec-19 Dec-20
Rs 000 Rs 000 Rs 000

953,746 1,087,656 927,179
218,493 276,724 191,864
103,049 138,099 159,631
147,827 6,965 38,866

1,423,115 1,509,444 1,317,540
(634,220) (714,934) (775,425)

788,895 794,510 542,115
(340,213) (95,369) (1,073,659)

448,682 699,141 (531,544)
(55,223) (68,683) 39,819

393,459 630,458 (491,725)
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FINANCIAL ANALYSIS

Interest Income and Expense

Year Ended Year Ended Year Ended
Dec-18 Dec-19 Dec-20
Rs 000 Rs 000 Rs 000

Interest Income

Loans and Advances to customers and banks 1,155,468 1,236,442 1,189,768
Investment Securities and bonds 171,772 316,174 253,970
Placements 68,229 132,519 43,285

1,395,469 1,685,135 1,487,023

Interest Expense

Deposits from customers 368,375 488,146 372,202
Borrowings from Banks 33,255 55,409 117,862
Other 40,093 53,924 69,780
441,723 597,479
Net Interest Income 953,746 1,087,656 927,179
Average Interest Earning Assets 28,688,058 38,126,119 39,614,033
Average Interest Bearing Liabilities 17,771,645 21,583,802 25,065,350
Interest Income/Average Interest Earning Assets 4.86% 4.4% 3.75%
Interest Expense/Average Interest Earning Liabilities 2.49% 2.77% 2.23%
Net Margin 2.37% 1.63% 1.52%
Core Revenue” 1,282,295 1,509,444 1,317,138

"Core revenue is defined as net interest income plus core non-interest revenue after elimination of the effects of any unusual, non-operational items.

The average interest earning assets increased by 4%. However, the relative increase in interest income was subdued by the compression
in returns as well as lower yields on investments qualifying for High Quality Liquid Assets. As a deliberate strategy to de-risk the
balance sheet, the Bank invested a significant portion of its funds in good rated liquid bonds, yielding lower coupons.

On the other hand, the interest-bearing liabilities grew by 16% as compared to the 6% fall in interest expense. The Bank raised capital
by issuing a long-term subordinated bond locally in the second half of 2020 and the related interest cost has affected the 2020

interest figure. The pressure on both interest cost and returns continued resulting in a drop in the net margin.

The above resulted in a 14% fall in the net interest income.
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INTEREST INCOME & INTEREST EXPENSE
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Non-interest income
Dec-18 Dec-19 Dec-20
Rs 000 Rs 000 Rs 000
Net Fees and Commission 218,493 276,724 191,864
Net Trading Income 103,049 138,099 159,631
Other Operating Income” 147,827 6,965 38,866

"Other operating income for 2018 includes a one-off recovery of MUR 141m.

The non-interest income declined by 7.45% in 2020, with the reduction in the overall transaction volumes. The Bank is still pursuing its
initiatives to improve the share of non-interest income through diversification. However, the better performance of Treasury and Private
Banking related fees mitigated the fall in other non-interest income.

Treasury volumes also have increased in 2020 and the related income increased by 16% contributing 41% to the total non-interest
income of the Bank.

The Bank continues to explore new non-interest income streams to further diversify its income sources.

Non-Interest Expense and Cost Management

Dec-18 Dec-19 Dec-20
Rs 000 Rs 000 Rs 000

Personnel Expenses 406,765 447,389 447,820

Depreciation and Amortisation 50,263 78,828 78,621

Other Expenses 177,192 188,717 248,984

634,220 714,934 775,425

The non-interest expenses increased by 8% giving a cost to income ratio of 59% for the year.

Significant increase in other costs relates to IT-related and premises expenses, in line with ongoing IT projects.
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Credit Exposure

As shown in the table below, the Bank has a well-diversified credit portfolio without any undue concentration in any one sector as at
31 December 2020.

Sectors 2018 2019 2020
Total Total Segment A Segment B Total

Lending Rs 000 Rs 000 Rs 000 Rs 000 Rs 000
Agriculture & fishing 1,238,416 1,107.424 629,300 636,497
Manufacturing 960,439 134,182 53,950 - 53,950
Tourism 2,181,563 2,567,194 2,021,086 147,461 2,168,547
Transport 1,043,584 1,126,481 367,281 70,830 438,111
Construction 3,498,742 5,291,909 5,521,876 274,069 5,795,945
Financial and
Business Services 4,833,376 4,200,137 2,463,032 824,882 3,287914
Traders 3,247573 3,410,028 2,405,465 517,052 2,922,517
Personal 837,088 1,474,929 1,577,454 123,740 1,701,194
Professional 11,628 12,357 12,979 - 12,979
Global Business
License Holders 759,991 808,228 - 553,567 553,567
Others 3,094,437 3,949,934 317141 2,672,931 2,990,072

21,706,837 24,082,803 15,369,564 5,191,729 20,561,293
Lending to Banks 2,950,545 4,916,727 597,701 1,388,188 1,985,889
Total Credit
Exposure 24,657,382 28,999,530 15,967,265 6,579,917 22,547,182
Trading 2,046,791 2,571,081 2,169,799 9,865,355 12,035,154
Investment 4,692,795 14,348,745 2,757,706 7,481,694 10,239,400
Off balance sheet 2,541,844 5,090,135 2,186,795 1,116,820 3,303,615

The total lending exposures has been brought down from MUR 29bn as at December 2019 to MUR 22.5bn as at December 2020.
The investment in the trading book has gone up substantially and includes investments in BOM and US securities.

Credit Quality
The table below shows the data on impairment and related ratios for the past 3 years.

Dec-18 Dec-19 Dec-20
Rs 000 Rs 000 Rs 000

Impaired Advances 1,169,336 1,226,770 1,955,228
Allowance for Impairment — stage 3 745,492 912,583 1,531,353
Impaired Advances/Gross Advances 4.74% 4.23% 8.67%
Net Impaired/Net Advances 1.79% 1.13% 2.05%

Provision Coverage Ratio 63.75% 74.4% 78.32%
The Bank closed 2020 with an impairment ratio of 8.67%, as compared to 4.23% in December 2019.

With additional net provisions of MUR 619M for the year, provision coverage ratio has improved from 74.4% to 78.32%.

A breakdown of gross advances, impaired advances and related specific provisions percentage by industry sector split between segment
A and B, as at 31 December 2020, is shown on next page.
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Loans to customers

Sectors Gross Amount of loans Impaired Loans Impairment cover on
Impaired Loans

Segment A Segment B Segment A Segment B Segment A Segment B

Agriculture and fishing 629,300 7197 35 7,197 38% 3%
Manufacturing 53,950 - 1,311 - 32% -
Tourism 2,021,086 147,461 131,992 - 51% -
Transport 367,281 70,830 9,761 70,830 67% -
Construction 5,621,876 274,069 305,550 2,773 69% 87%
Financial and Business Services 2,463,032 824,882 2,814 - 24% -
Traders 2,405,465 517,052 218,780 - 67% -
Personal 1,577,454 123,740 45,766 - 87% -
Professional 12,979 - 7,165 - - -
Global Business License - 553,567 - 130,305 - 92%
Holders

Others 317141 2,672,931 - 1,020,949 51% 91%
Total 15,369,564 5,191,729 723,174 1,232,054

Sectors

Loans to banks 597,701 1,388,188 - - - -

42% for Segment A impairment originates from the construction sector while 83% of the impaired loans for Segment B consist of
facilities granted to health and aviation sectors.

General Provisions

In compliance with the “Macro-prudential policy measures for the Banking Sector’, issued by the Bank of Mauritius in October 2013,
the Bank maintained additional portfolio provisions on certain specific sectors, booked as General Reserve as an appropriation of
Retained Earnings.

Other details regarding credit quality are given in note 15 (h) of the Financial Statements.

The Management Discussions and Analysis report may contain various forward-looking statements with respect to Bank One's
financial position, business strategy, plans and management objectives. By their nature, forward-looking statements involve risk and
uncertainty because they relate to future events and circumstances including, but not limited to, domestic market, global economic
and business conditions, market risks such as changes in interest and exchange rates, policies and actions of governmental and
regulatory authorities. We caution readers of this report not to place undue reliance on our forward-looking statements, as these factors
may cause future results to differ materially from the plans, goals, expectations or interest expressed in the forward-looking statements.
Bank One Limited does not undertake to update any forward-looking statement that may be made from time to time by the organisation
or on its behalf.
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OUR REVENUE
GENERATORS

Retail Banking (RBD)

The year 2020 was extraordinary for the Retail and SME Banking division, with Covid-19 challenging the global economic and social
status quo. At Bank One, we immediately changed our focus towards strengthening health and safety protocols to mitigate the risks
brought about by Covid-19. We also rolled out moratoriums for impacted customers, in addition to meaningfully engaging with all
clients to best meet their needs in the medium to long-term.

On another note, Bank One continued on its digital and innovation agenda by increasing contactless card limits and launching a new
USD credit card. Furthermore, as part of our distribution channel revamp strategy, our Flacq branch was relocated to a more conducive
building with state-of-the-art features.

The RBD is now well segregated into three main sub-segments, namely Elite, Mass Retail, Payments and SME banking, for which it
earned positive recognition in 2020. Bank One cards were declared “Cards of the Year” by The Digital Banker, Singapore, based on
success achieved as a result of our “cash back” and “free for life” offerings. Moreover, Bank One SME banking won the “Best SME Bank
Mauritius 2020” award from the Global Banking and Finance Review.These accolades are a testament to the appreciation received from
our customers and represent an endorsement of our talented teams’ smart and hard work.

Regarding SMEs, our product suites were revamped with both enhanced and new features and our SME business team was at the
forefront in responding to Covid-19 impacted businesses. All in all, we made sure we supported the SME market to the maximum
extent possible.

With a 7% deposit growth in 2020, our RBD remains the Bank’s key deposit raising arm. The year 2021 will no doubt be another
challenging one for this segment, though it will continue its transformation journey by reviewing its channel offerings and improving its
digital footprint, while remaining a strong contributor to the Bank’s income.

Corporate Banking (CBD)

The Covid-19 pandemic has significantly affected our domestic companies and is continuing to have a knock-on effect on the economy,
especially vulnerable sectors like manufacturing, aviation and hospitality. Economic contraction for 2020 is expected to be around
13 to 15%.

Considering the current volatile economic conditions and low level of visibility on the future, avenues for financing remain low, with the
excess rupee liquidity position in the local banking system still at a record high level.

Bank One’s CBD asset book suffered a contraction compared to December 2019 and the high liquidity level in the economy, coupled with
low deployment opportunities, resulted in a decline in its deposits book. The strategy has been to reduce its costs and, in this context,
some high-ticket deposits were deliberately allowed to run off.

CBD continued to support its corporate clients in these difficult times, positively entertaining requests for restructuring and extension
of moratoriums. However, CBD was also impacted by the higher level of provisioning on its performing book, resulting from an increase
in its counterparties’ PDs.

The strategy to increase our exposure to top 100 companies and diversifying further into lower Tier corporates and higher-end SMEs,
was constrained because of Corona virus effects and is expected to continue in 2021.

While 2021 will remain challenging for the local economy, as the effects of the pandemic continue to be felt, the different strategies to
increase transactional flows and focus on product cross selling, will serve as enablers to improve profitability growth on the domestic
corporate side.

International Banking (IBD)

The IBD, which is inextricably susceptible to shocks in the global economy, was significantly impacted by Covid-19 - both positively
and negatively -, as the pandemic compelled the business to rapidly adapt to the “new normal’ in order to continue serving our clients
throughout the crisis.

The most notable positive effect of the global pandemic was that it marshalled in a period of accelerated digitisation, efficiency and

adoption of agile methodologies, not just for the Bank but also across most industries and businesses. The rapid technology changes
implemented within a few months may have taken a few years had they not become a business imperative.
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As a direct result of these productivity gains, the liabilities business was able to record a modest 6.8% increase.The Transaction Banking
team supported our clients with total transaction volumes of 47,000, roughly equivalent to the prior year. Global payments to the tune
of USD 4.4Bn were also made during the year, a slight drop off from the USD 5Bn figure of 2019, mainly due to the general slowdown
in economic activity, triggered by the global lockdown and depressed commodity prices.

This is particularly commendable given the prevalent depressed business and economic environment, coupled with the EU Blacklisting
of Mauritius in the last quarter, which has cast a shadow over the jurisdiction’s reputation as a Global International Financial Centre.

A second notable effect of the global lockdown was that it allowed IBD to take a break from their “business as usual” routine and take
the necessary steps to right size our client portfolio, allowing the department to review its client acquisition strategy.

On the asset side, the portfolio mix was reviewed, resulting in a conscious withdrawal of business from certain jurisdictions and markets.
IBD had to take a significant impairment hit in 2020, because of some exposures in the Middle East which turned bad in quarters 1 & 2.
An IBD strategy review is under way and the division continues to be the main contributor to the Bank’s bottom line.

With the uncertainties brought about by Covid-19 and the significant interest rate cuts, IBD had to review its strategy to improve its
revenue streams. This was done through diversification and a rebalancing of the segment’s asset portfolio mix, to reduce the credit risk
on its balance sheet.

Private Banking and Wealth Management & Securities services (PBWM)

PBWM clientele include High Net Worth Individuals (HNWI), External Asset Managers, Collective Investment Scheme (CIS) and pension funds.
In order to enhance its offerings and customer experience, further investments have been made to improve the custody platform which
was introduced in 2018. Furthermore, to keep its customers informed on its offerings and the market, PBWM introduced a newsletter
which it has been sharing with its customers since the end of 2020.

During the pandemic, the PBWM division reviewed its strategy and, in order to offer a more personalised service to its clients and as a
rightsizing exercise, a full review of its client’s portfolio was carried out.

In these difficult times, PBWM succeeded in attracting new private and institutional clients, using an innovative approach based on an
open investment and asset management architecture.

Bank One PBWM was the proud recipient of three international accolades in 2020, namely the Best Private Bank Mauritius 2020 from
Global Finance Magazine, the Best Private Bank 2020 (South Africa) and Best Product Innovation 2020 from The Digital Banker, and the
Best Custodian Bank Mauritius 2020 from Global Banking & Finance Review.

Boosted by these successive international recognitions, a first since the establishment of the Bank in 2008, PBWM endeavours to
continually enhance its product offering and strengthen its team of dedicated Private Bankers. Over the years, the segment has been
continuously improving its balance sheet and assets under custody portfolio, thereby increasing its shares in the Bank’s total revenue.
While 2021 is slated to remain a challenging year, PBWM will continue to increase its client base and enhance its product offering.

Treasury Business

As highlighted earlier, the year under review was marked by the Covid-19 global pandemic. Many concerted actions from governments
and central banks across the world were taken to assist markets in mitigating the economic and social crisis.

Locally, the most affected industries were the manufacturing and tourism sectors. The latter, which contributes a decent 25% of GDP,
was the biggest casualty due to the lockdown and closing of our borders. This created a deficit in the foreign exchange supply chain,
as opposed to imports where demand, though subdued, was enough to accentuate the shortage of hard currency on the local market,
adding to the woes of the Mauritian rupee. The local currency weakened against most major currencies throughout 2020. The MERI2
index of the Bank of Mauritius, which is based on the currency distribution of the merchandise trade and tourism earnings, showed a
sharp 11.44% depreciation of the Mauritian rupee, compared to 5.65% for the same period last year.The local currency weakened by 8%
against the USD, 12% against the GBP and 19% against the EUR.To shore up liquidity, the central bank regularly intervened throughout
the year, selling a total of USD 977M through the interbank market.

Despite the FCY shortage, Treasury was able to contribute 15% towards the Bank’s non-interest income, thanks to cross border transactions.

On the interest rate front, the Bank of Mauritius cut its Key Repo Rate (KRR) on two occasions, to alleviate the pressure on the debt market.
It started with a drop of 50 basis points in March, followed by a drop of 100 basis points in April, sending the KRR to its lowest level,
at 1.85%. The liquidity surplus remained a persistent issue despite the Bank of Mauritius’ continuous activity via open market operations
to mop up the surplus. As at the end of December, there was an amount of MUR 120Bn outstanding in the Bank of Mauritius’ books,
a sum dedicated to managing the surplus liquidity.

The liquidity surplus peaked in December to reach MUR 49.6Bn, as compared to a MUR 7Bn surplus before the crisis, in February 2020.
This flattened the yield curve, where 10-year bonds traded at 1.39% and 1-year bills traded at 0.41% in the December 2020 auctions.

With short-term yields on US treasuries nearing zero, Treasury is in process of reviewing its medium- to long-term strategy by further

strengthening its counterparty base and diversifying into other income streams. The segment is closely monitoring the market and
remains ready to capitalise on a global economic recovery.
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MAIN BUSINESS
ENABLERS

Human Resources (HR)

The global pandemic is turning both our work and family life completely upside down. We all had a challenging business year,
which called for rapid and well-considered actions, mainly around HR, the health of our employees being our highest priority.
At the same time, however, business continuity had to be ensured, banks being classified as an essential service.

At the very beginning of the pandemic, the quickly convened Covid-19 taskforce made it possible for Bank One to implement effective
measures to ensure the well-being of our employees, along with business continuity. These included:

The rapid formation of a proactive crisis response team;

The early preparation and execution of communication activities;

The rapid provision of their access permits and management of new working arrangements;

The creation of a dashboard with the most important personnel figures, including daily wellness trackers to monitor Covid-19 symptoms;
The expansion of bandwidth and infrastructure so employees could work from home;

The deployment of tools and mobile resources to ensure collaboration and connectivity (Teams, VPN connection,...);

The distribution of protective kits;

Advice on, and execution of, measures to provide employees with flexibility in terms of time and location of their work activities;
The split of operations and implementation of a work from home routine.

During these challenging times, the Bank successfully digitalised its performance management system, which is now web based.
This will definitely help team members save time in performance appraisals and other related exercises in the future. To navigate
through these turbulent times, special virtual learning offers were also introduced for our team members, which have helped our
managers coach their employees and teams while working from home.

The importance of technology was mostly felt during these times. Regular townhalls were organised via Zoom, during which regular
feedback was given by management to all team members. As part of the Bank’s bonding exercise, team members were also given the
opportunity to share their experience during such meetings.

Bank One keeps at heart the welfare of its human capital and, in order to encourage team members to achieve their objectives in the
best possible way, a few initiatives are under way:

New staff benefit schemes;
The availability of a more conducive work environment;
The improvement of recognition programmes.

Other initiatives are also planned for 2021.

Customer Experience (CX)

Due to Covid-19, 2020 has been a year of upheaval and severe interruption in the course of the established customer journey.
The impacts have been far-reaching, with the Bank having to deliver customer experience challenges exactly when consumers required
greater reassurance and support.

The pandemic has put unprecedented pressure on CX. Firstly, customer demand for information and reassurance increased across
the Bank, with queries often becoming much more complex and time-consuming to answer. Secondly, we noted an emerging trend
towards digital channels becoming in greater demand. An analysis conducted on queries received during the lockdown showed that
even customers who remotely or never used the Internet and mobile banking platforms were keen to explore the service during the
trial period. Furthermore, we noted an average increase of 38% in mobile and Internet banking transactions since the lockdown,
compared to pre-confinement average usage. Customers also favoured contactless payments more than before, with records showing
contactless transactions grew by +400% since March 2020.

Despite these challenging times, the Bank managed to deliver on some key projects, including the launch of e-statements following
a periodical evaluation of preferred customer touchpoints. Furthermore, to reinforce CX culture internally, a sensitisation session
was carried out through a campaign to promote customerfocused messages. As a result, all forms bank-wide have been
reviewed and redesigned, and feedback fed into the processes to eliminate pain points and enable the redesign of key processes from
a customer perspective.
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Transformation

With the Covid-19 crisis, the Bank had to revisit many parts of itsTransformation journey, which required swift actions to enable continued
operations during lockdown. To support split operations and work from home, our employees were given laptops and mobile devices
with remote access, and all meetings were held on collaborative tools like Microsoft Teams. We also leveraged the Bank’s Enterprise
Social Networking (ESN) tool as a means to enhance communication and sharing among our employees. Moreover, a challenge was
launched to promote innovation, inviting employees to suggest ideas for the improvement of their workstations. All this was made
possible thanks to ESN, which is accessible anywhere on mobile devices.

In the same vein, a cross functional team was setup to work on the optimisation of processes, so as to successfully serve our customers.
The results of this exercise, albeit requiring no technological investments, paved the way for faster turnaround time, reduction in paper
usage, lower carbon footprint and reduced operational risks. Innovation continues to remain high on the agenda, with the right platforms,
processes and incentives to encourage our employees to stay on a continuous transformation journey.

On another note, the crisis brought about a change in customer behaviour and expectations, and has accelerated the pace
of Transformation at the Bank. To meet the more demanding customer expectations around digital services, simplicity and real
time transactions, the Bank initiated a number of projects which should start delivering results this year. The key projects aim to
offer better self-service channels to the Bank’s customers, achieve operational efficiency through process digitalisation, leverage on
data and analytics to better serve customers, and consolidate technical infrastructure. More collaboration with other players in the
eco-system is also planned to bring better value to customers.

Marketing & Communications

Despite the challenging operating conditions in 2020 and the lockdown brought about by the Covid-19 pandemic, Bank One maintained
its brand visibility by hosting and sponsoring a selection of high-quality events, some new and some in continuation of previous years.

As we adjusted to the new normal, Bank One Private Banking and Wealth Management & Securities Services reinvented their Investor’s
Circle platform to move away from face-to-face events to a series of online video interviews with private investors, institutions, asset
managers and financial service providers. Our adaptability to the changing environment allowed Investor’s Circle to retain its position
as important fixture in our events calendar, a platform to connect, exchange ideas and do business together.

Bank One Private Banking and Wealth Management & Securities Services also renewed their sponsorship of the Driver Cup
golf competition, alongside other prestigious sponsors like Necker Gestion Privée. This second edition saw a win for the Rest of
The World team against the Mauritian team, in a nail-biting finale at Anahita Golf Course.

Another exceptional event in a unique year was the debut of Bank One Private Banking and Wealth Management & Securities Services
on the local sailing scene, through the sponsoring of the Ocean Vox team for the 2020 Mauritius Sailing Championship.The Ocean Vox
team won the Suffren Cup 2020 as well as the Championship taking place on 21 November 2020.

Similarly, we are proud to continue being associated with Ferney Trail and adhere to what it represents in terms of sportsmanship,
environment protection and celebration of our Mauritian identity. The Bank supported the event again in 2020, a lighter edition as a
result of Covid-19.

We ended the year 2020 on a high note, with the relocation of our Flacq branch to brand new and expanded contemporary premises.
This new flagship branch also includes a self-service digital banking kiosk, private elite banking spaces and a dedicated senior
citizens’ counter.

In 2021, our Marketing & Communications strategy will be refined to reflect changing market dynamics and meet the new strategic
direction of the Bank for future growth. We expect to see a significant shift in favour of online media and communications,
for better measurability, improved returns and alignment with our digital transformation plans.

The Management Discussions and Analysis report may contain various forward-looking statements with respect to Bank One’s
financial position, business strategy, plans and management objectives. By their nature, forward-looking statements involve risk and
uncertainty because they relate to future events and circumstances including, but not limited to, domestic market, global economic and
business conditions, market risks such as changes in interest and exchange rates, policies and actions of governmental and regulatory
authorities. We caution readers of this report not to place undue reliance on our forward-looking statements, as these factors may
cause future results to differ materially from the plans, goals, expectations or interest expressed in the forward-looking statements.
Bank One Limited does not undertake to update any forward-looking statements that may be made from time to time by the organisation
or on its behalf.
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RISK
MANAGEMENT

This report focuses on the holistic process involved in the integrated risk management of the Bank and its resultant outcomes,
that assists Bank One in reaching its strategic vision.

Responsibility of the Board

The Bank’s Board of Directors (the Board) remains ultimately responsible for ensuring that risks are adequately identified, measured,
managed and monitored. The Board ensures proper governance is in place, that allowed for healthy risk discussions to take place
in a forward-looking manner, while also learning lessons from past risk events. The Board approves the risk appetite of the Bank
and ensures that the risks are managed within the set tolerance levels.

The Board and Board sub-committees are kept informed of the Bank’s risk status through the Chief Risk Officer (CRO).The CRO reports to
the Chief Executive Officer (CEO) but has direct access to the Board and its Risk Committees. Moreover, the CRO's yearly objectives,
annual performance and compensation, are reviewed and vetted by the Board Risk Management Committee.

Risk defence model

The Bank currently employs a three-level defence model, based on the following layers:

1. Business lines’ ownership of risks from end to end.
2. Independent risk oversight through the various empowered risk functions.
3. Internal audit review and assurance.

The Bank continues to embed an Enterprise Risk Management approach within its strategy definition, to ensure that the Risk and Control
functions add value to reaching the Bank’s strategic objectives.

Risk management framework

The Bank’s fundamental approach to Risk Management is to ensure that both value preservation and value creation are promoted
through the prudent and consistent adoption of an appropriate risk culture.The Risk Culture journey is complemented by an objectivised
Risk Appetite Statement and quarterly monitored via Board-approved Risk Appetite Metrics.

The Board of Directors approves the risk policies and guidelines. The Bank's Management has the responsibility for the effective
execution of these policies by implementing appropriate procedures.

The Board and relevant Sub-Committees monitor the risk profile of the Bank on a quarterly basis. Limits on the quantum of Credit Risk,
Market Risk, Operational Risk and Country Risk, are set within prudent guidelines. Other, less directly quantifiable risks such
Compliance Risk, Reputational Risk and Strategic Risk, are assessed and monitored on a qualitative basis, in addition to available metrics.

The Board’s responsibilities include:

- Approval of the risk management strategy and policies to confirm that all risks are correctly managed at both portfolio and client level;
Regular review of policies and key performance indicators;
Oversight over operation of controls.

The Bank’s management meets on a monthly basis via several Management Committees, to make a comprehensive impact assessment
of the Bank’s various risks. The Bank holds a monthly Management Integrated Risk Committee (MIRC) that holistically assesses and
manages the Bank’s risks. The various Risk functions escalate any issues and/or limit breaches to relevant approval authorities, in line
with the Bank’s Escalation Matrix.

These Risk functions operate as independent units, segregated appropriately from the business and front-line functions.

Qualified and experienced team members lead the following areas:

a. Compliance;

b. Credit Risk Management;

c. Cyber Resilience;

d. Market and Liquidity Risks (within the Finance Team);
e. Operational Risk;

f. Risk Analytics &

g. Sustainability.
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The Bank utilises the Internal Capital Adequacy Assessment Process (ICAAP) to assess its optimal capital requirements. The Bank’s
Asset and Liability Management Committee (ALCO) is responsible for the management of the bank-wide portfolio composition,
risk weighted assets measurement and optimal capital allocation. The Bank adopts the Basel Standardised Approach for the calculation
of regulatory capital, taking into consideration the macro-prudential policy measures introduced by the Bank of Mauritius.

Credit risk management

The risk of loss arising from a client or counterparty failing to fulfil its financial obligations primarily

EERIC arises from wholesale and retail loans & advances.

The Board Risk Management Committee (BRMC) sets the Credit Strategy and approves the Credit Policy.

The Board Credit Committee (BCC) monitors the Credit Risk to be within the risk appetite, analyses the
level of provisioning, and remains proactive to anticipate any operating environment changes.

Management credit approval rests with the CEO and a Credit Forum is called to discuss certain deals
that require enhanced deliberations. In the event that a credit application is declined by the CRO,
the sales team may seek a review by the BCC, with further escalation to the Board in case of final
positive decision by the BCC above certain thresholds. Credit Portfolio Risks are further discussed at
the monthly MIRC.

GOVERNANCE

Governance is facilitated by an independent credit risk assessment and an ex-post oversight by
internal audit. Financial governance is further supplemented by regular reporting to the BCC,
regulatory reporting and the ICAAP simulation.

Various credit management controls are in place, such as credit policies, data analytics, models and
risk indicators, to guide the decision-making process, based on agreed principles and risk appetite
levels. The impact of the following key aspects are considered: probability of default (PD), exposure at
default (EAD), loss given default (LGD), provisions, and the return on risk-adjusted capital.

MORE INFORMATION

Credit risk mitigation

The primary credit risk mitigation comprises accurate data and information, together with value added research to make an informed
decision regarding the obligor’s repayment ability. The sustainability of the cash flow generation over the contract period is critically
assessed to ensure proper servicing of the debt.

As an additional mitigation for credit risk, collateral and guarantees are taken to render the risk and reward equitable in terms of the
Bank’s risk appetite.

Credit related commitments

Credit related commitments include bank guarantees, documentary letters of credit, standby letters of credit and undrawn commitments
on committed facilities. The relevant capital charges of the various instruments are calculated based on the criteria set in the Bank of
Mauritius’ guideline on Standardised Approach to Credit Risk.

Year ended Year ended Year ended
Credit related commitments Dec-18 Dec-19 Dec-20
MUR 000 MUR 000 MUR 000

Bank guarantees and other contingent liabilities 614,037 760,284 1,262,164

Undrawn credit related commitments 1,806,382 4,018,557 1,905,672

Bank placements and lending

These instruments are normally of a better credit quality by the virtue of the regulated market in which these counterparties operate.
External credit rating agencies’ reports on the credit quality of rated banks are utilised as an input into the internal credit assessment,
together with obtaining an internal credit rating for all bank obligors, using the Moody’s RiskCalc Bank Model.
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RISK MANAGEMENT

Sectorwise distribution

SECTORWISE DISTRIBUTION - DEC 2020

GBL; 1% Personal; 7%

Others; 11%

Financial and Agriculture & Fishing; 3%

Business Services; 24%
Manufacturing; 1%

Tourism; 10%
Trade; 13%

Transport; 2%

Construction; 13% Housing; 15%

As shown in the chart above, risk is well diversified. The largest concentration is on financial and business services at 24% (2019: 33%),
with the bulk of the exposure to other banks. This has decreased from the prior year as housing and construction increased
their contribution. There was no major change in other sectors during 2020.

Concentration risk

Maximum exposure limits are set for individual counterparties, countries and sectors, to maximise any potential diversification benefits
while complying with the Bank of Mauritius’ guideline on credit concentration risk.

The top five groups and single borrower exposures as at 31 December 2020 have shown an increase in the concentration percentages:

2020 2019
Group Exposure (MUR 000) % of Tier 1 Capital Exposure (MUR 000) % ofTier 1 Capital
1 1,088,733 960,158 29.97
2 1,081,930 939,333 29.31
3 1,049,446 789,707 24.65
4 1,020,950 705,000 22.00

5 911,376 651,708 20.34

2020 2019
Borrower Exposure (MUR 000) % of Tier 1 Capital Exposure (MUR 000) % ofTier 1 Capital
1 590,250 579,700 18.09
2 590,250 575,000 17.95
3 590,250 550,228 1717
4 583,881 546,450 17.06

5 482,960 546,450 17.06

The concentration percentage were within the limits set by the Bank of Mauritius.
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Herfindahl-Hirschman Index (HHI) and Concentration Risk level

The Bank uses the HHI to assess the concentration of its depositors and borrowers. The following table relates the HHI to the level of
risk as at 31 December 2020:

HHI RISK LEVEL TOP 10 INDIVIDUALS TOP 10 GROUPS TOP 10 INDUSTRIES  TOP 10 DEPOSITORS

<1000 Low risk - - - -
1000 -1 800 Moderate risk - o - _

> 1800 High risk - - - -

As at 31 December 2020, all portfolios remained in the low risk category for concentration risk, despite the increase in the top five group
and single borrowers.

Related party transactions

The Conduct Review & Corporate Governance Committee (CRCGC) approves every related party transaction and ensures they are at
standard market conditions in terms of the arm'’s length principle.

The aggregate on balance sheet-related party exposure of the Bank amounted to MUR 727M (2019: MUR 971M), which represents
24.20% of Tier 1 Capital (2019: 31%). The facilities range from bank placements to overdrafts and loans. Collateral is taken for the facilities,
except for bank placements, which are bank senior unsecured risk. Settlement of facilities will be from the underlying obligor’s operating
cash flow, and arm'’s length terms & conditions apply.

The aggregate related party exposure (off-balance sheet) of the Bank was MUR 367.7M as at year-end (2019: MUR 210M).
None of the loans advanced to related parties were classified as non-performing as at 31 December 2020.

The table below sets out the five largest related party exposures and respective percentages of the Bank’sTier 1 Capital:

2020 2019
Related party Exposure (MUR 000) % of Tier 1 Capital Exposure (MUR 000) % ofTier 1 Capital

1 380,000 380,000 11.86
2 348,729 201,853 6.30
3 220,740 ! 100,156 3.13
4 57,435 87,432 2.73
5 12,360 400 0.01

The Bank complies with the Bank of Mauritius’ guideline on Related Party Transactions.

Credit quality

Impairment and Provisioning Policies

Impairment provisions are recognised for financial reporting purposes under the International Accounting Standard IFRS9 and the
relevant Bank of Mauritius’ guidelines. The Bank is compliant with the Bank of Mauritius’ guideline on Credit Impairment Measurement
and Income Recognition. An independent valuation from a qualified appraiser validates the net realisable value of collateral.

IFRS9

The IFRS9 standard requires the Bank to use best estimates of three components, namely Probability of Default (PD), Loss Given
Default (LGD) and Exposure At Default (EAD), to arrive at an Expected Credit Loss (ECL). These components are estimated using both
internal and external models, together with respecting the relevant guidelines. External auditors have validated the internal models for
the purpose of IFRS 9.

The Bank of Mauritius has suspended the new guideline on credit impairment measurement and income recognition, effective as from
January 2020, in response to the Covid-19 pandemic.
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RISK MANAGEMENT

Collection and recovery process

The Bank’s philosophy is to resolve recovery matters through negotiations in the first instance. If no agreement is reached, legal action
is pursued with urgency for the timely recovery of all non-performing assets.

For 2020, the non-performing assets portfolio increased substantially, by 59%. The driver was an impairment of two offshore accounts
held by two companies with common shareholding, where fraud was perpetrated by the management and owners. These related
company frauds account for 51% of the gross outstanding non-performing loans portfolio. The Provisions Coverage Ratio (PCR) has
continued to improve, with the ratio rising from 74% to 79% between 2019 and 2020. The PCR for the two large fraud accounts in the
United Arab Emirates is 91%.

Covid-19 moratorium portfolio

Moratoriums have been provided to those clients directly affected by the pandemic. The moratorium requests follow the normal credit
process to determine the medium- to long-term sustainability of all moratorium applicants.

Moratoriums have been provided to domestic retail and corporate clients totaling MUR 2.3Bn, which equates to 17% of the Segment
A portfolio. Management conducts quarterly stress tests on this portfolio and has taken an additional Management Overlay Provision

in its 2020 accounts (Stage 1 & 2).

The past due portfolio has performed better than expected given the external environment and fallout due to the pandemic.

Stage 1 and 2 outstanding balance contribution

AS AT 31 DECEMBER 2020 AS AT 31 DECEMBER 2019
Loans and advances Individual Total loans and Total loans and
Stage 1 and Stage 2 retail and Corporate advances to Individual retail Corporate advances to
mortgages entities customers and mortgages entities customers
Stage 1 97% 98% 98%
Stage 2 3% 2% 2%

As a result of proactive and effective monitoring of the loans and advances portfolio, 95% of the portfolio remains within Stage 1.
Stage 2 bucket contributes 5% to the overall portfolio. The deterioration in corporate exposures was due to a timing difference in
receipt of funds of a large group, and has since then reverted back to the prior year’s status quo. Given the operating environment of 2020,
the portfolios’ performance continues to exceed expectations.

Full details on credit quality including Stage 3 provisioning is provided in note 2(b) of the Financial Statements.

Restructured facilities

Restructured loans are loans that have been renegotiated due to a deterioration in the borrower’s financial position and cash flow.
In such cases, where assessed genuine, the Bank has reviewed the terms & conditions by allowing concessions such as, depending on
the cases, extending the maturity, changing the frequency of interest servicing, reviewing downward the interest rate, as well as
amendments to loan covenants.The Bank follows the requirements of the Bank of Mauritius’ guideline on credit impairment and income
recognition of restructured facilities.

For the year under review, 3 credit facilities were restructured for an amount of MUR 5M.These loans are being regularly repaid and the
balance decreased to MUR 4.9M as at 31 December 2020.

Properties in possession (PIPs)

As at December 2020, the Bank held four PIPs in its books, with an assessed total value of MUR 9.1M (2019: MUR 9.1M) included in the
“Other Assets” figure (note 21 of the Financial Statements). No new property was added in the year under review. As at December 2020,
the carrying value of these properties did not differ materially from the estimated market value. The Bank's policy regarding the PIPs is
to dispose of them as soon as practically possible, in line with banking legislation.

The policy of the Bank is to recognise the assets repossessed at the lower of the carrying value and the fair value less cost to resell.
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Market risk

The risk of a potential decrease in the value, resulting from adverse changes in market prices and

LARlIneh. interest rates that negatively affect assets and liabilities.

Market risk exposure for different types of transactions is managed within risk limits and guidelines
are approved by the Board and monthly monitored via ALCO, which reports any key risks monthly to
GOVERNANCE MIRC and quarterly to the Board Risk Management Committee (BRMC).

The risk analytics team monitors and reports on limit governance.

The Treasury department monitors the debt securities book on a weekly basis, reporting monthly to
ALCO and quarterly to the BRMC.

MORE INFORMATION

Market risk arising from the trading book

The Bank measures market risk from the trading book using the VaR technique (historical approach at a 99% confidence level over a
one-day holding period) and controls market risk exposures within prudent risks limits set by the Board, in line with the Bank's risk appetite.
Market risk is monitored on a daily basis.

Market risk arising from the banking book

Various management action triggers are established to provide early alerts to management on the different levels of exposures
of the banking book activities, relative to foreign exchange risk and interest rate risk (as well as liquidity risk - see next chapter).
Sensitivity analysis and stress testing covering shocks and shifts in interest rates on the Bank’s on-and-off balance sheet positions,
liquidity drift under institution-specific and general market crisis scenarios (which may impact the price applying to some assets
or liabilities), are regularly performed to gauge and forecast the market risk inherent to the banking book portfolio.

(i) Foreign exchange risk

The Bank has limited net foreign exchange exposure, as foreign exchange positions and foreign currency balances arising from customer
transactions are normally matched against other customer transactions or through cover transactions with the market. The net open
exposure positions, both by individual currency and in aggregate, are managed by the Treasury department within established limits
and reported to the Bank of Mauritius on a daily basis.

During 2020, the Bank operated well within the regulatory limits regarding net open positions.
A daily report goes to senior management to notify any underlying breach in limits. A monthly report is submitted to ALCO
and a quarterly report is submitted to the BRMC. Any breaches are immediately notified to senior management and simultaneously

escalated to the relevant sanctioning authority in terms of the Bank'’s escalation matrix.

Accordingly, as at 31 December 2020, on the main foreign currencies, the VaR limits against the actual potential loss reflect
sufficient headroom:

VAR LIMIT VS ACTUAL POSITION DECEMBER 2020 (VE») EUR GBP
Limit MUR 800K MUR 500K MUR 200K
Potential loss MUR 361K MUR 6K MUR 16K

(ii) Interest rate risk

The Bank considers the effects of fluctuations in the prevailing levels of market interest rates on both its fair value and cash flow risks.
The Board sets limits on the level of mismatch of interest rate re-pricing that may be undertaken. Exposures against these limits are
reported monthly to ALCO and quarterly to the BRMC.

The framework adopted by the Bank to measure interest rate risk exposures is consistent with the Bank of Mauritius’ guidelines on
reporting interest rate risk exposures, which consists principally of interest rate sensitivity analysis and stress testing.

Interest rate repricing gap analysis

Details of the Interest rate repricing gap analysis as at 31 December 2020 are given in note 2 (f) of the Financial Statements.

The earnings at risk methodology is used to assess the impact of various interest rate change scenarios on net interest income over a
12-month period, as required under the domestic and global regulatory guidelines.
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MUR and USD earnings at risk analysis as at 31 December 2020

INTEREST RATE IMPACT ON EARNINGS ON ACCOUNT IMPACT ON EARNINGS ON ACCOUNT
MOVEMENT 2020 OF INTEREST BASIS (MUR'M) OF INTEREST BASIS (USD’'M)
+ 100 bps 3.42 3.07
-100 bps (3.42) (3.07)
+ 200 bps 6.83 6.15
-200 bps (6.83) (6.15)

The Bank is able to absorb potential interest shocks.
Liquidity risk
DEFINITION The risk of losses from not having cash to honour commitments when falling due.

Treasury is responsible for the daily management of liquidity and reports directly to senior management.
GOVERNANCE ALCO oversees the activities of Treasury on a monthly basis and reports monthly to the MIRC and
quarterly to the BRMC.

The Bank manages its liquidity on a prudent and proactive basis and ensures that the statutory minimum
cash reserve requirements are maintained throughout the year. No statutory limits have been breached
MORE INFORMATION during the year, including the Liquidity Coverage Ratio (LCR).

A contingent liquidity plan is in place to prepare for any extreme liquidity stress scenario.

The ALCO reviews the Bank’s liquidity position on a monthly or an ad hoc basis. Appropriate limits on liquidity and maturity mismatch
are set and sufficient liquid assets are held to ensure that the Bank can meet all its short-term funding requirements.

The Bank’s funding comprises mainly of customer deposits and borrowings, both short- and long-term. Short-term interbank deposits
are accepted on a limited basis.

The table in note 2(g) of the Financial Statements analyses the Bank’s assets and liabilities into relevant maturity buckets.

The Bank monitors liquidity gaps on a static, cumulative as well as on a dynamic basis. Under the dynamic scenario, the Bank arranges
assets and liabilities into different maturity ranges, according to the Bank of Mauritius’ guideline on liquidity risk management,
taking into account the historical behavioural pattern of these assets and liabilities. Stress testing and scenario analysis form an
important part of the Bank's liquidity management process.The Bank has a liquidity contingency plan that is regularly updated to ensure
it can be executed as expected, if required.
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Liquidity Coverage Ratio (LCR)

LCR is computed as the percentage of high-quality liquid assets to total net cash outflows over the next 30 days under a severe stress scenario.
As at December 2020, the Bank was well above the minimum consolidated liquidity requirements, as shown in the table below:

LCR - Quarter ending December 2020

TOTAL UNWEIGHTED VALUE TOTALWEIGHTED VALUE
(quarterly average of monthly (quarterly average of
observations) monthly observations)

(CONSOLIDATED IN MUR '000)

HIGH-QUALITY LIQUID ASSETS
Total high-quality liquid assets (HQLA) 6,459,517 6,459,517
CASH OUTFLOWS

Retail deposits and deposits from small business customers, of which:

Less stable deposits 15,874,166 1,587,417

Unsecured wholesale funding, of which:
Non-operational deposits (all counterparties) 14,900,182 5,960,073

Unsecured debt 1,738,483 1,738,483

Additional requirements, of which:

Credit and liquidity facilities 1,412,254 1,087,632
Other contractual funding obligations 1,118,228 1,118,228
Other contingent funding obligations 775,169 38,758
TOTAL CASH OUTFLOWS 35,818,482 11,530,591
CASH INFLOWS

Secured funding 7,080,847 7,080,847
Inflows from fully performing exposures 2,635,818 1,317,909
Other cash inflows 1,492,254 1,492,254
TOTAL CASH INFLOWS 11,208,918 9,891,009

TOTAL ADJUSTED VALUE
TOTAL HQLA 6,459,517
TOTAL NET CASH OUTFLOWS 1,639,581
LIQUIDITY COVERAGE RATIO (%) 394%
QUARTERLY AVERAGE OF DAILY HOLA 6,419,239

Notes: The reported values for “quarterly average of monthly observations” are based on October, November and December 2020
month-end figures.

The reported values for “quarterly average of daily HQLA” are based on business days figures over the 1 October 2020 to 31 December
2020 period.

- As at end of December 2020, the Bank’s quarterly average LCR was 394%, significantly above the regulatory minimum of 100%.

- The Bank’s stock of HQLA is proactively managed to ensure high levels of liquidity.
Liquidity levels are monitored daily.
Formal reviews of the Bank’s liquidity position and limits take place monthly in the management ALCO committee and quarterly
board's Risk Management committee
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Operational risk

The risk of loss arising from inadequacy or failure relating to internal processes, people or systems,
be it from internal origin or triggered by external events.

DEFINITION

The management of operational risk within Bank One is based on the enterprise risk management
approach, in accordance with the Basel Committee’s guidance on sound practice for the management and
GOVERNANCE supervision of operational risk and the Bank of Mauritius” guidelines on operational risk management.

The operational risk function reports monthly to the MIRC and quarterly to the BRMC.

The operational risk function is focused on managing non-credit/non-financial risks, in line with the
Bank’s stated risk appetite. In addition to existing risks, the function is responsible for undertaking
regular horizon scanning exercises to help identify and prevent new risk occurrences. A Risk Control
and Self-Assessment (RCSA) process is in place within the Bank to assist its businesses and support
functions to identify operational risk and evaluate the effectiveness of controls to mitigate as far as
possible such risk events.

MORE INFORMATION

In line with operational risk management’s new vision, the operational risk management framework has been further enhanced to cater
for the following underlying principles:

Proactive risk management and disciplined risk taking;
Risk and control culture with clear ownership and accountability;
Sound and sustainable risk and control environment.

For this purpose, risk management concepts including operational risk appetite, three lines of defence model, key risk indicators,
risk and control self-assessments, control issues monitoring and internal control programme, are the pillars sustaining the operational
risk strategy. Focus is on sustainably reducing the Bank’s material risk exposures consistent with its risk appetite, as well as scanning
and analysing emerging risks to which the Bank must demonstrate resiliency.

Business continuity is a key focus area for the operational risk function and the Covid-19 pandemic provided a live test of the Bank'’s
continuity plans. While there were lessons learned, the plans held up well during lockdown and all of the Bank’s major functions
continued to operate and serve clients. Lessons learned will be fed back into the normal contingency plan testing process.

Operational risk continues to play an important second line of defence role and additional investments have been made in new positions
in the business and support functions, to further strengthen operational controls.

Country risk

The risk of investing or lending in a foreign country, arising from possible changes in the business
DEFINITION environment that may adversely affect the ability of the obligor in the country to repay the capital
and interest.

Risk analytics provide with weekly information on the limits and headroom to the limits to
senior management. The MIRC has monthly overview of the country risk portfolio and the BRMC a
GOVERNANCE quarterly oversight. The BRMC also approves all country limits. The frequency of country limit reviews
has moved to a monthly assessment, given the volatility and uncertainty that continue to prevail
post-Covid.

Wherever possible, “on the ground information” is obtained from group or associate companies
operating in such jurisdictions.

MORE INFORMATION

54

BANK ONE ANNUAL REPORT 2020 - STRATEGY

Country risk exposures by region as at 31 December 2020

EXPOSURE BY REGION (%)

Eastern Africa; 9%

South-Eastern Asia; 0%

Southern Asia; 8%
Western Europe; 28%
Middle East; 3%

Southern Africa; 6%

Western Africa; 1%

Eastern Asia; 6%

Northern America; 37% Northern Africa; 1%

In response to the global pandemic, management ensured the Bank was well capitalised and had excellent liquidity. In this respect,
the size of the Segment B book was greatly reduced and the excess USD were invested in US Treasuries and Investment Grade banks
in Europe. Thus, 65% of the exposure is to Western Europe and United States of America. In line with the Bank’s future strategy,
the regions and countries will be rationalised to concentrate on Sub-Saharan Africa.

Business/strategic risk

The risk arises from inappropriate strategy or changes in the operating environment not anticipated,
DEFINITION resulting in non-attainment of the planned strategic objectives or the decline in income or margin that
affect negatively the profitability.

The Board Strategy Committee has oversight of the business risk. Exco manages business risk
operationally and strategic risk is debated monthly at MIRC meetings.

GOVERNANCE

The strategic direction of the Bank is reviewed once a year and forms part of the annual business budget
MORE INFORMATION and operating plan of the bank. This is done in conjunction with the ICAAP and risk appetite review,
so that a holistic approach is prudently adopted.

Cyber resilience

The ability of a firm to prevent, detect or manage a cyber-breach or data breach, while continuing to

EERICIE conduct its business activities as usual.

The policies and procedures are in place to ensure global best practices are implemented to cater for
governance progress, projects progress, prevention capability, detection capability and response
capability. Cyber resilience is one of the top risks that are reported monthly to the MIRC and quarterly
to the BRMC.

GOVERNANCE

A dedicated team of IT security specialists are employed and various cyber resilience tests and trainings
are carried out regularly.

MORE INFORMATION
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Reputation risk

The current or potential risk to earnings and capital driven by the adverse perception of Bank One by clients
(and the wider market), counterparties, employees, partners or regulators.

DEFINITION

GOVERNANCE Exco manages the reputational risk and the same is reported quarterly to the MIRC.

The Bank continues to dynamically assess and monitor reputational risk on a qualitative basis.

L @3l Rel b ar el Overall, reputation risk in 2020 remained acceptable and stable from prior years.

Compliance risk

The risk of the potential for losses and legal penalties due to failure to comply with laws and/or

S regulations, both local and international, including but not limited to AML/CFT.

The compliance team reports compliance matters to the MIRC on a monthly basis. The BRMC has
oversight over the Bank’s compliance risks and receives detailed reporting on a quarterly basis.

GOVERNANCE

The Bank is undergoing a significant compliance transformation programme, that is managed as a

(@8l Rel b el portfolio of projects with the appropriate governance in place.

Capital management

The Bank continues to maintain a strong capital position to ensure it can support and sustain business growth, even in
challenging times. During 2020, MUR 300M of Tier 1 Capital was injected by shareholders and MUR 600M of subordinated bond
was raised. The Bank currently has a CAR ratio of 19.81% and aTier 1 ratio of 12.45%.

Capital adequacy assessment

Basel Ill guidelines with respect to capital adequacy were deferred by the Bank of Mauritius as a result of the global pandemic.
The minimum regulatory CAR ratio remains 11.875% and will not increase to a planned 12.5% until new guidelines are released by
the Bank of Mauritius. The Bank’s capital position is well in excess of regulatory guidelines (19.81% v 11.875% for CAR and 12.45% v 6.5%
for Tier 1 Capital).

Risk weighted on balance sheet items

Dec-18 Dec-19 Dec-20
Risk weighted Risk weighted Risk weight Exposure Risk weighted
MUR 000 MUR 000 % MUR 000 MUR 000

Cash in hand and with central bank 117524 54,068 0-50% 1,943,160 0
Balance and placements with banks 1,716,609 2,427,330 20-100% 14,072,447 3,605,792
Balance in process of collection 5,080 6,099 20% 21,872 4,374
Treasury and GOM bills 0 0 0% 4,925,967 (1]
Other investment 468,430 1,725,469 0-100% 15,772,519 1,964,327
Fixed and other assets 478,009 581,025 100% 517,997 517,997

Loans and advances 21,726,856 22,197,502 0 - 100% 20,033,354 15,509,389

24,512,508 26,991,494 57,287,316 21,601,879
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Risk weighted off balance sheet items

Dec-18 Dec-19 Dec-20
Risk Risk Risk Risk
weighted weighted Credit weight Exposure weighted
MUR 000 MUR 000 Conversion % MUR 000 MUR 000

Factor (%)

Acceptances and bill of exchange 119,792 209,860 100% 340,823 340,823
Guarantees, bonds, etc. 102,721 61,451 100% 184,376 92,188
Letter of credit 9,682 2,493 100% 30,285 6,057

9,600 14,968 20-100% 1,441,440 7474

241,795 288,772 1,996,923 446,542

Foreign exchange contracts

Risk-weighted assets for market risk
Dec-18 Dec-19 Dec-20
MUR 000 MUR 000 MUR 000

Foreign exchange risk 63,498 46,133

Interest rate risk - -

Equivalent risk-weighted assets 63,498 46,133 m

Risk-weighted assets for operational risk
Dec-18 Dec-19 Dec-20
MUR 000 MUR 000 MUR 000

Average gross income for last 3 years 1,125,982 1,250,706 1,370,032

Capital charge 168,897 187,606 205,505

Equivalent risk-weighted assets 1,688,973 1,876,059 2,055,049

Risk-weighted exposures

Dec-18 Dec-19 Dec-20
MUR 000 MUR 000 MUR 000
Risk weighted on balance sheet assets 24,512,508 26,991,494 21,601,879

Risk weighted off balance sheet exposures 241,795 288,771 446,542
Risk weighted on market risk 63,498 46,133 25,244

Risk weighted on operational risk 1,688,973 1,876,059 2,055,049
Total risk-weighted assets 26,506,774 29,202,458 24,128,714

In line with the recommendations of the Bank of Mauritius on the recognition and use of the External Credit Assessment Institutions
(ECAL), the ratings from the agencies listed below have been used in computing the relative risk weights for balance with foreign banks,
lending to foreign entities and Banks and other foreign investments.

'ECAIl include Moody'’s, Standard & Poor’s, Fitch and CARE ratings.
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Exposures by risk grade

UNRATED (7%)

BAA1 BA3 (16%)

B1TO B2 (3%) A1TO A3 (26%)

AA1TO AA3 (48%)

Note: For each exposure, we have selected Moody’s assignment for the different ratings.

The Bank has reviewed its portfolio to ensure a proper mix of assets class is maintained from a risk and tenor point of view.

Risk-weighted assets/total assets
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The above reflect the Bank'’s successful strategy in reducing the level of risk sitting in its balance sheet.

Internal Capital Adequacy Assessment and Supervisory Review Process (ICAAP)

The ICAAP is an annual regulatory exercise to stress test the Bank’s capital position and ensure it maintains appropriate capital buffers.
Stress test scenarios are agreed with the Bank of Mauritius and change regularly, depending on anticipated internal and external risks.

In addition to the annual regulatory exercise, the Bank carried monthly market risk stress test exercises.
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Embracing sustainability at Bank One

1. Our Corporate Social Responsibility (CSR) in action

Bank One acknowledges its responsibility towards communities. During 2020, the Bank strengthened its CSR guidelines through a
revamped Community Action Relief and Empowerment (CARE) programme. The CARE framework aims to strengthen and maintain
long-term relationships with various stakeholders, while providing opportunities to the Bank’s team members to participate in CSR
activities focusing on poverty alleviation, education, healthcare and environment & sustainable development. Despite the adverse
impact of Covid-19 being largely felt in unprivileged Mauritian communities, Bank One left no stone unturned to provide continued
financial and non-financial support to those in need. Our 2020 key initiatives are listed below.

a) Women empowerment programme at Solitude
Launched in 2019, in collaboration with Caritas Solitude, the women empowerment programme entitled “Fam deboute lor to lipied”

regroups five women with an entrepreneur mindset but lacking financial and non-financial support.

In 2020, these women received their financial grants to start their projects, following a training on entrepreneurship organised by
Caritas Solitude. Projects range from setting up a small nursery for kids to selling homegrown flowers and vegetables.

b) Distribution of school materials to unprivileged children of Pointe Aux Sables

In collaboration with social workers of Pointe Aux Sables, the Bank One team held a distribution of school materials event at Ecole Pére
Henri Souchon in February 2020 benefiting 250 underprivileged children aged 5 to 11.The social workers of Pointe Aux Sables supported
the CSR team in connecting with those children in need.

c) Donation to Covid-19 National Solidarity Fund

During the national lockdown brought about by Covid-19, Bank One supported the government’s initiative to open the Covid-19 Solidarity
Fund Account. Moreover, in line with the Bank’s philosophy to help vulnerable families in need, Bank One donated MUR 150,000 to the
National Solidarity Fund.

As an additional effort to help reduce the spread of Covid-19, Bank One raised its contactless payment limits to MUR 3,000 per transaction
and MUR 6,000 per day. Furthermore, for each contactless, internet banking and mobile banking transactions, Bank One donated
MUR 2 to the Covid-19 Solidarity Fund, to help those most impacted by the pandemic. This initiative resulted in an additional
MUR 100,000 being donated to the Covid-19 National Solidarity Fund.

d) Donation to the CIEL Foundation Covid-19 Solidarity Fund

Bank One donated MUR 250,000 to the CIEL Foundation Covid-19 Solidarity Fund, contributing to the purchase of essential needs pack
for 100 vulnerable families.

e) MV Wakashio Qil Spillage - Donation of boots for the Falaise Rouge cleaning initiative in Mahébourg

Following the wreckage of the MV Wakashio in Pointe d’Esny in July 2020, the oil spillage set an unprecedented ecological disaster
in the south east of Mauritius. As part of the massive cleaning movement led by the CIEL Group at Falaise Rouge in Mahébourg,
Bank One donated 250 pairs of boots and enlisted the help of many volunteers in the construction of artisanal booms to limit oil spillage
in the lagoon and seashores.

f) Communication leaflet for hearing-impaired customers

December 3 marks the International Day for People with Disabilities. On this occasion, Bank One worked with NGO Global Rainbow
Foundation to release a leaflet destined to ease communication with its hearing-impaired customers. Available in English, French
and Creole, this leaflet aims to improve communication between Bank One and its hearing-impaired clients.
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d) Christmas party for children at Jean Blaise Community, Pointe Aux Sables

Picture: Distribution of gifts by Bank One’s CEO, Mark Watkinson

In December, Bank One teamed up with NGO Association des Fréres Auxiliaires to organise a Christmas party for 70 Grades 1 to 6
children of the Jean Blaise Community, Pointe Aux Sables.

2.The Bank One sustainability journey

Bank One is committed to integrating sustainability criteria into its business strategies, a statement that reflects the Bank’s approach to
mitigating the direct environmental and social impacts of its operations as well as managing their indirect impacts.

In 2020, Bank One worked through a guiding approach to apply best industry practices for:

Ensuring environmental and social responsibility across Bank One’s operations, through environmental and socially responsible initiatives;
Integrating financial risks considerations arising from environmental and social impacts in the decision-making process, that comply
with the Bank’s commitment towards responsible financing, supported by a revamped Environment and Social Management Policy
and implemented by an Environmental and Social Management System (ESMS).

a) Environmental and Social Management System (ESMS) and staff training

Last year, the Bank directed its efforts towards developing a robust ESMS, in line with IFC Performance Standards, to ensure greater
environmental and social efficacy among our customers, especially our medium- to high-risks clients. Moreover, with the support of a
renowned international expert, Bank One kick-started its journey towards creating a best-in-class ESMS.

The key milestones achieved during 2020 include:
The presentation of the ESMS project to the Bank’s senior executives by the external consultant at project kick-off in February 2020;
The involvement of 30 team members, comprising Relationship Managers and Analysts from the Bank’s various business clusters,
in online learning ESMS courses on the DEG Online Sustainability Platform;
The revision of the Bank’s Environment and Social Management Policy, which depicts the guiding principles on effective
environmental and social management practices across all activities, products and services;
The thorough revision and upgrade of the Bank’s Environmental and Social Management Procedures Manual.
The project is set to continue in 2021, with the objective to fully incorporate the ESMS process within the Credit Risk Assessment Framework.
b) Reducing our environmental footprint

Bank One is committed to reducing its environmental footprint across its operations.

During 2020, we started collecting used paper, old magazines and newspapers arising from our operations, for recycling. As a result of
this initiative, the Bank collected over 4,200 Kg of waste paper.

In the same vein, Bank One is setting the path to energy and pollution preventive measures across its operations.
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Bank One Limited (hereinafter referred to as “Bank One” or the
“Bank”) is a top-tier banking institution incorporated in 2008
following a joint venture between Mauritian conglomerate
CIEL Ltd and Kenya-based 1&M Holdings PLC.

Leveraging on a team of 421 talented professionals across its four
main business segments namely Retail, Corporate, Private and
International Banking, Bank One has strengthened its presence
both locally and regionally in the last 12 years whilst mastering
the complexities of the different geographies and markets where
it is present.

Bank One is acknowledged as an award-winning institution
ranked 21%t most profitable company in Mauritius by the 2020
Top 100 Companies publication (30" in 2019). It is recognised
for its bespoke products and services delivered to more than
50,000 domestic and international customers and has built a
strong asset base of MUR 571 billion. In line with its digital
ambitions, Bank One has embarked on a series of key initiatives
which are expected to materialise as from 2021 onwards.
Over and above its ATM footprint and network of 9 branches
across the island of Mauritius, Bank One plans to relocate its
headquarters to Port Louis Waterfront in 2021 to cater for its
expanding business needs.

The Bank also plays an active role in supporting businesses in
Sub-Saharan Africa. It has deep development finance institution
relationships and long-term funding lines in place with the
German Investment Corporation (DEG), the International
Finance Corporation (IFC) and the French Development Agency
(Proparco). Bank One is well-capitalised with a Capital Adequacy
Ratio of 19.81% as at December 2020 against a regulatory limit of
11.875%. It is well-positioned to continue its local and international
growth strategy. Bank One has been rated A+ Stable by CARE
Ratings (Africa).

Directors in office during the financial year
ended 31 December 2020

Ms. Sandra Martyres (Appointed as Independent Chairperson on
07.09.2017)

Mr. Ravneet Chowdhury (Executive, ceased to be a director as of
31.03.2020)

Mr. Mark R. P. Watkinson (Executive, appointed on 01.04.2020)

Ms. Gauri A. Gupta (Non-Executive)

Mr. Paul E. Leech (Non-Executive)

Mr. Leonard C. Mususa (Independent)

Mr. Ignasi Serrahima Arbestain (Independent)

Mr. L.A. Sivaramakrishnan (Non-Executive)

Mr. Nikhil Treebhoohun (Independent)

Mr. Marc-Emmanuel Vives (Non-Executive)

Secretary to the Board and
Board Committees

Ms. Kareen Ng Chit Wing ACIS
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Board committees’ composition
as at 31 December 2020

Audit Committee

Mr. Leonard C. Mususa (Chairperson)
Ms. Sandra Martyres
Mr. Nikhil Treebhoohun

Risk Management Committee

Mr. Marc-Emmanuel Vives (Chairperson)
Ms. Sandra Martyres

Mr. Leonard C. Mususa

Mr. L. A Sivaramakrishnan

Mr. Mark R. P. Watkinson

Conduct Review & Corporate Governance Committee

Mr. Nikhil Treebhoohun (Chairperson)
Ms. Sandra Martyres
Mr. Leonard C. Mususa

Investment & Transformation Committee

Mr. Marc-Emmanuel Vives (Chairperson)
Mr. Ignasi Serrahima Arbestain

Mr. L. A. Sivaramakrishnan

Mr. Mark R. P. Watkinson

Nomination & Remuneration Committee

Ms. Gauri A. Gupta (Chairperson)
Mr. Ignasi Serrahima Arbestain
Mr. Nikhil Treebhoohun

Mr. Marc-Emmanuel Vives

Credit Committee

Mr. L. A Sivaramakrishnan (Chairperson)
Ms. Sandra Martyres
Mr. Marc-Emmanuel Vives

Strategy Committee

Mr. Paul E. Leech (Chairperson)
Ms. Gauri A. Gupta

Ms. Sandra Martyres

Mr. Ignasi Serrahima Arbestain
Mr. Mark R. P. Watkinson

Executive management team

Chief Executive Officer: Mr. Mark R. P. Watkinson

Chief Operating Officer: Mr. Eric Hautefeuille

Chief Financial Officer: Mr. Ranjeevesingh Gowreesunkur
Chief Risk Officer: Mr. Stephen Vlok

Head of Corporate Banking: Mr. Fareed Soobadar
Head of International Banking: Mr. Carl Chirwa

Head of Private Banking and Wealth Management:

Mr. Guillaume Passebecq

Head of Retail Banking: Mr. Shehryar Ali

Head of Treasury: Mr. Rishyraj Lutchman

Head of Human Resources: Ms. Priscilla Mutty

Head of Legal and Regulatory Affairs: Ms. Valérie Duval
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Governance structure

The Board of Directors of Bank One Limited (the “Bank”) is fully committed to maintaining the highest standards of corporate governance
and ethical business conduct across all aspects of the Bank’s operations and decision-making process with the objective of enhancing
shareholders’ value whilst having regard to stakeholders at large. As a Public Interest Entity, the Bank has applied the principles and
provisions of the National Code of Corporate Governance for Mauritius (2016) in all material aspects.

Governance framework and accountabilities

The Board of Directors sets the strategic direction of the Bank. Itis also responsible for leading, directing and supervising the management
of the business and the affairs of the Bank in an ethical and responsible manner, as per its constitution and the shareholders’ agreement,
and for ensuring all legal and regulatory requirements are met. Some of the responsibilities are discharged directly, while others
are discharged through board committees for a more in-depth focus on specific areas. The day-to-day management and operation
of the Bank’s business have been delegated to the Chief Executive Officer, who is responsible for establishing a management
structure that promotes accountability and transparency throughout the Bank, for the good implementation of business strategies,
risk management systems, risk culture, processes and controls.

COMPANY
SECRETARY

BOARD NOMINATION & CONDUCT REVIEW INVESTMENT &

ngm\,ﬁf&w STRATEGY REMUNERATION g g\‘/)ERRP,\?/ng TRANSFORMATION
COMMITTEE COMMITTEE COMMITTEE T COMMITTEE

BOARD RISK

AUDIT
COMMITTEE MANAGEMENT

ASSET AND CHIEF
INTERNAL AUDIT LIABILITY EXECUTIVE
FUNCTION MANAGEMENT OFFICER
COMMITTEE

CHIEF
RISK
OFFICER

COMPLIANCE
FUNCTION
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The role and responsibilities of the Chairperson of the Board, the Chairpersons of all board committees, the CEO and the
Company Secretary, as approved by the Board, are defined in their respective Position Statements’ and incorporated in
the Board Charter. The Board Charter is reviewed by the Board every 2 years.

'"The Position Statements, Board Charter and Constitution are available on the website
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Structure of the Board and its committees
The Board

The Bank’s Constitution' provides that the Board of Directors shall consist of not less than seven or more than ten directors.
During the year under review, Bank One was headed by a unitary board, comprising nine directors — one Executive, four Non-Executive
and four Independent Directors. In line with the shareholders’ agreement, the two shareholders are each entitled to appoint two
representatives to represent them on the Board of Bank One.The Chairperson of the Board is an Independent Director and the role and
functions of the Chairperson are separate from that of the CEO. All directors submit themselves to re-election at the Annual Meeting
of Shareholders (AMS).

The Nomination & Remuneration Committee regularly reviews the size, composition and skills set on the Board. It also ensures
the continued independence of the Bank’s independent directors as well as the continued fitness and probity of its directors.
The Board believes that, given the shareholding structure and size of the Bank, there is a right mix both in terms of the
categories (Executive, Non-executive and Independent) and skills of its directors.

GENDER REPRESENTATION
BOARD COMPOSITION ONTHE BOARD TENURE

Independent, 4 Executive,1 Female, 2 > b years: <1 year:

2 directors 1 director

1-3 years:
2 directors
Non-Executive, 4 Male, 7 3-5 years:
4 directors

In line with the shareholders’ agreement, which provides that the Chairperson of the Board shall be elected by the Shareholders,
Ms. Sandra Martyres was re-appointed as Chairperson of the Board by the shareholders on 18 April 2019, to hold office until the
conclusion o